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The Annual Report for the Academic Year 2019-2020 of Tirana Business University College 

(TBU) has been drafted in accordance with Law 80/2015 "On higher education and scientific 

research in higher education institutions in the Republic of Albania", as well as in accordance 

with Instruction no. 5, dated 19.02.2018 "On determining the elements of annual reporting and 

the deadline for reporting of Higher Education Institutions", as amended. 

The order of the materials in this report follows the fulfillment of the requirements according to 

the Instruction of the ministry mentioned above.  

This report contains: 

A. Documentation prepared by the Academic Senate (listed according to the requirements of 

the MASR Instruction). 

B. Documentation prepared by the Board of Directors (listed according to the requirements 

of the MASR Instruction). 

C. Annexes 

Annex 1: List of extracurricular activities in TBU 

Annex 2: Academic Staff, loads, and subjects during the Academic Year 2019-2020 

Annex 3: Documentation of payment of tax liabilities as well as documentation for payment of 

social and health insurance obligations 

Annex 4: MASR report for verification of reception capacities for 2019-2020 
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a) Information on achieving the goals and objectives of teaching, research and creative 

activities, and innovation. Assessment reports for teaching, learning, and research. The 

report specifies the responsible structures and relevant deadlines for these 

accomplishments, with reference to the long-term and short-term strategic plan of the HEI. 

The academic, scientific, and institutional activities of TBU, during the academic year 2019-20 

were based on the Development Strategy 2018-24 and on that of Scientific Research 2018-24, in 

the medium term budget for the three academic years 2018-21, in the budget for the year 

academic 2019-20; in the annual plan of realized objectives and activities for the academic year 

2019-20. 

The beginning of the second semester for this academic year coincided with a difficult situation 

created by the pandemic caused by COVID 19, where the development of teaching was done 

online, based on the decisions and orders of MASR. But, despite the situation created in its 

entirety, it turns out that during the Academic Year 2019-2020 at TBU, all the objectives set for 

teaching and research and other activities of TBU have been achieved.. 

Below we mention some of the key elements: 

1. Student profile employment and involvement in entrepreneurship 

The first objective of TBU is the employment of students in profile, before graduation in the 

bachelor program, while for master students raising by at least one degree in the professional 

career. For 2019-20, the initial objective was for the indicators in% of 2018-19 to be achieved 

and exceeded. The data show that the objective was achieved with a relatively satisfactory 

success, considering the specific difficulties of this academic year in which, in November 2019, a 

strong earthquake occurred that affected the activities of businesses in the Tirana-Durres area and 

where they come from and / or most of the TBU students are employed and in March the 

COVID-19 pandemic started which initially caused a considerable employment among TBU 

students, especially in March-May and especially among bachelor students . 

Recovery from these two effects began to give the first positive signs in the summer of 2020 but 

it must be said that the strongest recovery began after the end of the academic year 2019-20. 
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According to surveys and direct verifications conducted with graduates of the academic year 

2019-20, until the end of December 2020, it results that again the employment rate is very high 

and, among employees, that of employment in positions related to studies of performed (in 

profile) is also high. In the bachelor cycle while the number of graduates increased, the 

employment rate, for the above reasons there is a slight decrease in% compared to 2018-19. 

While in the master, although a special year, in pandemic terms, there is no decrease, although 

the number of graduates is very close. More specifically: 

In the cycle of bachelor studies in the academic year 2019-20; 137 students graduated (29 

students in Business Law), of which 121 are employed and out of these 100 in profile. In the 

cycle of master studies in the academic year 2019-20; A total of 100 students graduated (9 

students in Business Law) of whom 95 are employed and 91 of them in profile. Of these in 

profile over 58 of them reported increases in responsibilities and / or pay. 

The above results are the result of a series of activities (teaching, scientific, educational, 

development, etc.) carried out by TBU, which provide a high professional training of students as 

a combination of a harmonized theoretical and practical process that takes place in TBU by 

started in the first year of bachelor, but also as a result of the increasing quality of new students 

year after year. 

The employment of TBU students, mostly before the end of the third year, is supported by the 

achievement of employment with a significant part of them in the second year and with a 

significant initial part in the first year. 

TBU has practiced a flexible teaching schedule and an appropriate academic teaching calendar, 

which avoids colliding with the internship schedule and calendar or paid work time of students 

attending studies. 

TBU has drafted the admission criteria of new students for each study program, in order to 

ensure quality in the admission of new candidates, harmonizing the structure of points, high 

school average with the readiness to accept the school challenge; teaching-work during the study 

period. 

Despite the difficult situation Covid-19, TBU has significantly expanded the network of 

collaborations with domestic and foreign companies, with the banking system and professional 
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offices, in which our students practice and are employed. 

During 2019-20, according to the annual institutional plan, several extra curricular activities 

were carried out in relation to the entrepreneurial training of students. TBU has engaged external 

professionals and prominent experts in various fields to develop extra-curricular activities in 

areas that match the courses being developed. These activities were carried out despite the 

difficult situation Covid-19. (See Annex 1 for a list of these activities) 

 

2. Maintaining full capacity while increasing the quality of students 

As foreseen in the development strategy, the number of students has reached full capacity since 

2017-2018 and continues to remain at the level of about 500 active students who attend studies in 

normal time for the academic year 2019-2020. The already consolidated numerical growth of 

three academic years has not affected the quality of students and also the degree of achievement 

of institutional objectives. 

The total number of students for the academic year 2019-20 at TBU was 546 students, of which 

373 students were in the bachelor study program and 173 students in the master program for both 

faculties, the Faculty of Business Administration and the Faculty of Law. 

It is worth mentioning that all the preparatory work for maintaining this objective in the 

academic year 2019-20 has been done during the academic year 2018-19. 

The volume and quality of TBU cognitive and promotional activities in this year increased 

significantly compared to the previous year 2017-18. Suffice it to mention here that the number 

of participants in the two competitions with graduates in the spring 2019 edition increased by 

over 30%. 

In the Bachelor registrations, while the quotas approximate to the previous year were maintained, 

the degree of competitiveness increased due to the increase in the number of applicants, reaching 

the figure of 772 applicants in total through the graduate portal, in all three rounds, for both 

programs or a report. quota applicant in the ratio of 8: 1 from 6:1 and 4:1, which was this ratio in 
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the years 2018-19 and 2017-18 respectively. There was also an increase in demand for the 

transfer of studies in the Bachelor program, especially in the Business Administration Program. 

In the enrollments in the master cycle, the enrollment figure for the academic year 209-20 is a 

record figure compared to previous years (although fees increased by an average of 12.5% 

compared to the previous year) while the number of applications exceeded by about 30% the 

number of planned quotas thus strengthening the incoming competition and the quality of the 

students admitted. Recall that for the first time the number of applications exceeded the master 

quotas in the previous year. 

It is worth noting that TBU does not spend on TV commercials and other types of costly 

marketing and bases it on expanding school knowledge, through direct contacts, annual 

competitions with graduates (as we explained above) and in particular in the role very big that 

TBU students themselves play in spreading positive opinions about the school, based on personal 

experience, and emotions of new applicants. 

3. Curricular improvements and extra curricular activities 

For each academic year TBU creates a work plan that includes curricular improvements and 

extra curricular activities that are in direct service of student vocational training. An important 

objective for teaching and learning was to improve the curricula of curricula by introducing new 

subjects but also by making changes in the structure of subjects offered each year, in the service 

of better adaptation of subjects to the profile of studies and also providing students with useful 

knowledge to make them more proficient in concrete practical situations. 

The special thing for this academic year is that the teaching plans that were drafted and 

implemented were adapted in accordance with DCM no. 41, dated 24.01.2018 "On the elements 

of study programs offered by higher education institutions", as amended. The basic units 

responsible for the study programs creatively adapt the structure of each program in accordance 

with the requirements of DCM no. 41, mentioned above, and on the basis of these structures 

indicative lesson plans were drafted. New regulations of all study programs offered by TBU, 
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with new structures adapted according to DCM no. 41, were also notified of MASR before the 

start of the academic year 2019-2020. 

Also above in this report we have mentioned the realization of a series of extracurricular 

activities, which we present in Annex 1. 

 

4. Improving learning indicators 

While the quality of TBU students is confirmed primarily by their employment rate, so by 

employers who, for understandable reasons, give a more objective assessment than TBU itself, 

we also carefully monitor the learning progress of our students through some parameters where 

the most important is the result in grades. It should be said in advance, as mentioned at the 

beginning of this report, the second semester was conducted online, but this did not prevent the 

achievement and maintenance of the objectives set for learning. This is of course the result of the 

maximum commitment of all academic staff and all structures of TBU. 

An important objective for teaching and learning was to maintain average indicators and improve 

them at both bachelor and master level. In the bachelor program in Business Administration, 

there is a stability in maintaining the average target, which was 8.2 in 2019-2020, with a slight 

improvement from a year ago. This stability in the average objective is also noticed for the 

bachelor program in Business Law, where the average continues to be over 8 for the academic 

year 2019-2020. Also, for master programs there is an improvement of the average grade from 

7.3 that was in the academic year 2018-2019 to 7.7 in the academic year 2019-2020. The basic 

units of the faculties are the main ones responsible for the smooth running of the teaching 

process and the achievement of institutional objectives. 

For the academic year 2019-2020, the graduation objective has been achieved with an average of 

over 80% of students, for bachelor programs in "Business Administration" and Bachelor in 

"Business Law", and with an average of over 60% of students in master programs. 

Basic units at the faculty level, for each faculty, have done a good job of supporting students, 

especially during the preparation of diploma theses, where emphasis was placed on quality work, 

original innovation and worked by the students themselves under the rigorous monitoring of 

leaders of them. The coordination of the leading and leading work "pedagogue-student" for the 
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design, direction, finalization of diploma topics began at the beginning of the academic year. 

This academic year, the formation exam was applied for the third time at TBU in addition to the 

graduation with a diploma thesis, in accordance with Law 80/2015 and the regulations of TBU.  

5. Scientific research 

For the academic year 2019-2020, the objective of the basic units of TBU University College and 

especially of the Center for Economic and Legal Research was that; TBU to apply as an 

institution in national projects and Erasmus + projects. During this year it became possible to 

apply to 2 (two) national projects at the National Agency for Scientific Research and Innovation 

mentioned in point (b) below. Also during this year, the Erasmus + project for staff and student 

exchange was successfully implemented, also addressed in point (b) below. Also during this 

academic year, TBU reapplied for the same Erasmus project, which turned out to be a winner, 

but was not implemented during the current academic year due to the Covid 19 situation.. 

b. Information on inter-institutional cooperation and projects in which the HEI 

participates, where data on the cooperating institution or project are presented; on the 

contract, date and form of formalization of the cooperation or project; field of cooperation; 

the tasks of the parties and the products, results or benefits expected from this cooperation. 

TBU together with several other Albanian universities and Staffordshire University from the 

United Kingdom, TBU became the winner for the third time in the Erasmus + KA1 project. 

During the academic year 2019-2020, the same project was implemented for the third time with 

Staffordshire University, but due to the difficult situation Covid 19, has not been implemented 

yet.. 

c) Information on scientific research in HEIs or in projects where it participates as an 

active party, which includes: 

i) Scientific Research Policies 

The activity in the field of scientific research of TBU is supported and developed in accordance 

with the law 80/2015 "On Higher Education and Scientific Research in Higher Education 
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Institutions in the Republic of Albania". The Senate of the University proposes for approval to 

the Board of Directors the Strategic Development Plan including the one for scientific research. 

The basic units for scientific research are the departments which are organized in temporary 

groups for the purpose of determining the topics for scientific research as well as conducting this 

research in cooperation with the Center for Economic and Legal Research (QKSEJ). 

Departments often include students, mainly undergraduate students, to collaborate on a variety of 

research topics. 

The purpose of TBU policies is to ensure that research is effective and conducted to the highest 

possible standards. These policies include: 

- Involvement of TBU as an institution in scientific research, which it realizes with applications 

and participation in projects. 

- Development of scientific research policies at the level of professors and students. 

- Strengthening the research infrastructure every year and continuously. 

-Construction of research plots on a practical basis, creating a bridge between the university and 

businesses, companies and research and scientific centers inside and outside the country. 

- Creating a database for businesses 

- Interaction with businesses that develop scientific research activity. 

- Equality and access for all staff who want to become part of research groups created for this 

purpose. 

- Individual encouragement for each member of the departments to advance further in their field 

of scientific research 
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- Creating the best possible conditions, in terms of teaching load, physical capacity, including 

access to the EBSCO host electronic library, so that all staff members can do independent 

research. 

- Encouraging academic staff in concrete research for the benefit of the community and state 

institutions. 

- TBU encourages staff to spread their research in the ways they choose, but also giving them the 

opportunity to participate in conferences organized by TBU in Cooperation with the 

"International Institute for Private, Commercial and Competition Law". 

- TBU promotes applied research, where academic staff can do research for certain businesses or 

institutions and also helps to find and facilitate communication between researchers and 

businesses or institutions. 

- TBU encourages and encourages academic staff to produce high quality research conducted in 

accordance with all ethical obligations and standards. 

-TBU encourages young researchers towards innovations offered by genuine scientific research. 

ii) Data on the connection of scientific research with teaching 

Despite the difficult situation created by Covid 19, which put the Albanian education system in 

difficulty, TBU with great dedication organized and developed online learning without losing 

focus on the implementation of objectives in the field of scientific research. Research is one of 

the main goals of the academic staff at TBU, to put in the service of advancing knowledge in 

specific areas, curricular development, and why not economics and development, its academic 

capacities. 

The academic staff of all basic units at TBU is also focused on linking its research - scientific 

work with the teaching process, supporting this in several main areas which are: 
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• Enriching the subject curricula with the latest developments in scientific research as well 

as case studies or cases that help students to be at the right height with developments in 

knowledge in various fields. 

• Supervising and leading the research work of students, especially students of the Master 

of Science program, aiming at their orientation towards contemporary research issues related to 

current issues in the Albanian economy or business issues where students themselves work. 

• Orienting students who are currently working in businesses with practical knowledge and 

conceptual skills. 

• Orientation towards the concrete needs that the labor market demands today. 

• The use of the topics of the students of the Master program as case studies in the 

respective subjects according to the fields of study, making them also the object of discussion 

and exchange of opinions among the students. 

• Presentation and discussion in the auditorium and online of scientific works and 

publications made by the lecturer, to convey and receive the opinions of students. 

• Involvement by professors when possible of students in their scientific research work to 

conduct research, develop questionnaires or data on which research activity is based. 

• Mutual interaction (lecturer-student) of scientific knowledge and putting them into 

practice. 

1. Në lidhje me sa më lart, njësitë bazë në TBU hartojnë në fillim të çdo viti akademik një 

kalendar të veprimtarisë kërkimore shkencore në të cilin përfshihen aktivitetet e mësipërme, 

duke specifikuar arritjet dhe ç‘farë tentohet të realizohet. Këto veprimtari janë planifikuar 

dhe kryer pavarësisht situatës së vështirë Covid-19.  

 

2. iii) Products in the field of scientific research presented in the form of scientific 

publications, articles, projects acquired and realized, participation in activities inside 

and outside the country, scientific activities organized by the basic unit, collaborations 

from other institutions at local, national or accompanied by data on date, place and 

participants. 
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In the framework of the agreement with the Institute for Regional Research and Development, 

the University of Montenegro organized the XI International Scientific Conference with the 

“Institute for Regional Research and Development” Ulcinj Montenegro and the Faculty of 

Economics Croatia in November 2019. The conference was organized. line attended by some 

professors of the Faculty of Business Administration. During this academic year, national 

conferences were actually organized, where more details about them are given in point (c / iii) 

below. 

i. TBU has developed scientific cooperation with two scientific journals "International 

Scientific Journal Monte" ISSN: 2661-2666 and Multidisciplinary Journal of Research 

"Olcinium" with global impact factor 2019. For more details about this scientific journal: 

See the link www.globalimpactfactor. com / academic-journalinterdisciplinary-studies, 

ii. TBU has developed a cooperation with the "Institute for Regional Research and 

Development" Ulcinj Montenegro, Faculty of Economics in Tirana and Mediterranean 

Social Science Rome Italy, XXI International Scientific Conference ISSN: 2337-0521, 

Doi 80024813, October 2019 

iii. TBU also held the International Scientific Conference ICSNS IX-Stockholm-28 

September 2020 ,http://iipccl.org/wp-content/uploads/2020/09/Proceedings-

Stockholm.pdf  

iv. International Conference on Business Research (ICBUSR-20) "on 29th Jan 2020 on 

London, where TBU staff participated in this event. 

v. v. TBU, in the framework of an agreement concluded between it and the International 

Institute for Private, Commercial and Competition Law (Austria), on 05/04/2018, 

cooperates for the publication of the Balkan Journal of Interdisciplinary Research with 

ISSN code 2410-759X, which is published in Austria 3 times a year (January, May and 

September). 

vi. The editorial board of this magazine is: 

Prof. Dr. Fabrizio Baldassarre, University of Bari Aldo Moro (Italy) 

Prof. Dr. Ilia Kristo, University of Tirana (Albania) 

http://iipccl.org/wp-content/uploads/2020/09/Proceedings-Stockholm.pdf
http://iipccl.org/wp-content/uploads/2020/09/Proceedings-Stockholm.pdf
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Prof. Dr. Thomas Schildbach, Universitw Passau (Germany) 

Assoc. Prof. Dr. Aferdita Berisha-Shaqiri, University of Pristina (Kosovo) 

Prof. Dr. Graciennë Lauwers, Universitwit Antwerpen (Belgium) 

Assoc. Prof. Dr. Naim Baftiu, University of Prizren (Kosovo) 

Dr. Tatjana Elezi, Tirana Businës University (Albania) 

Dr. Magdalena El Ghamari, University of Bialystok (Poland) 

Prof. Dr. Malyadri Pacha, Osmania University (India) 

Prof. Dr. Mimoza Karagjozi (Korea), University of Tirana (Albania) 

Prof. Dr. Francesco Scalera, University of Bari Aldo Moro (Italy) 

Assoc. Prof. Dr. Eda Bezhani, Aleksander Moisiu Durres University (Albania) 

Assoc. Prof. Dr. Nagip Skenderi, University of Pristina (Kosovo) 

Assoc. Prof. Dr. Rezarta Tahiraj, University of Elbasan (Albania) 

Dr. Angelika Kofler, European Forum Alpbach (Austria) 

Assoc. Prof. Dr. Arsena Gjipali, University of Tirana (Albania) 

Assoc. Prof. Dr. PhD (Uni Graz) Endri Papajorgji, Tirana Business University (Albania) 

Prof. Em. Robert Müller, University of Salzburg (Austria) 

Assoc. Prof. Dr. Imelda Sejdini, University of Elbasan (Albania) For more information on this 
journal can be found at the link: http://iipccl.org/?page_id=2690. 

The academic staff of TBU, in particular the staff that is in the doctoral process, conducts 
individual research work for advancement in their professional career, participating in national 
and international scientific conferences. 

It is worth quoting international publications as follows: 

-Balkan Journal of Interdisciplinary Research Vol 5 No. 2 September 2019 

- Balkan Journal of Interdisciplinary Research Vol 5 No. 1 May 2019 

- Academic Journal of Business Administration, Law and Social Science Vol 5 nr 2 July 2019. 

For more see the link: www.iipccl.org 
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iv) Data on infrastructure in the service of scientific research. 

The in-service research infrastructure is manifested in access to EBSCO on-line: primary source, 

as one of the richest and most up-to-date libraries available to students and staff. 

Access to EBSCO on-line is provided not only in the library and other school facilities but also 

remotely through the TBU website. The use of literature in EBSCO on-line is carried out not 

only optionally by students but also harmonized with the requirements of study programs under 

the guidance of the lecturer. 

A very important source is the activity of the Research Center, where below we are giving some 

of its activities. 

During October 2019, TBU and Research Center received an invitation from the University of 

Applied Sciences Berlin to be part of a project entitled "INTENSE - International 

Entrepreneurship Skills Europe". 

During November 2019, TBU is involved as a partner in a project where the Applicant is Adler 

Consulting with the theme "promoting start-ups and businesses around the technological 

transformation of their activities and operations" within the call "Innovation Challange Fund". 

During December 2019, the Research Center applied for the 3rd call of the Western Balkan Fund 

in partnership with the Municipality of Kukës, the Municipality of Tetovo (Northern Macedonia) 

and the Municipality of Vranje (Serbia in contact). The Research Center regarding the 

internationalization strategy of TBU, students and staff, in cooperation with the National 

Coordinator for CEEPUS, has divided the two faculties of Business Administration and Law into 

two accounts regarding the movement of students and staff as free movers. 

The Research Center has taken steps and aims to further develop them in connection with the 

establishment of a network with the countries of the Western Balkans in order not only to partner 

but to build "structures" in terms of working group to apply in various projects (over basis of 

expertise) but also to attract funds from various regional and European donors. 
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In connection with the Erasmus + Program, an official request has been sent to the University of 

Zagreb - Faculty of Economics, Department of Finance to have a Learning Agreement for the 

student rock and the Academic Staff. 

Also, in the framework of the CEEPUS - Freemovers 2019-2020 initiative, the staff of the 

Faculty of Law will perform a lecture on "Borders and Conflicts as Concepts of Political 

Communication in International Relations" at the Department of Communication Sciences of the 

University of Dubrovnik. 

Indicators of this secondary resource are not only the signed agreements, but also the network set 

up in terms of research working group and know-how in the conception of projects, their 

management as well as access to data collection and management in terms of both the 

dissemination and the visibility of the acquired knowledge (the establishment of a database is 

envisaged). The inclusion of students in this context in terms of research and work experience 

constitutes what TBU calls the extension of human "infrastructure" in function of scientific 

research. 

Another resource in the research infrastructure is subscription to Businsss Magazine (in 

electronic format) as well as Scan Magazine. From the point of view of the archive TBU has an 

archive of theses defended by students of the Master of Science level at the school library. The 

Student Business Incubator is another feature of the TBU infrastructure in the service of 

scientific research or the applicability of knowledge learned in school auditoriums. More than 

two new ventures have been set up by students who have attended the TBU business incubator. 

At the service of scientific research are all equipment, such as computers, printers, etc., in all 

offices of the academic staff, but also the TBU library which is equipped with computers that 

have direct access to the Internet and also to the EBSCO electronic library. All TBU staff and 

students have free internet access, via school computers but also wireless in all its facilities.1 

d) Data on study programs: 

                                                            
1 More about the capacity of the TBU library is given in the section B (f). 
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i) The HEI informs about all study programs it offers, including interdisciplinary and joint, if 

any. The report presents the study programs that are active, suspended, closed, for which 

permission has been obtained for its opening, but it has not been activated. 

TBU College is composed of two Faculties, the Faculty of Business Administration and the 

Faculty of Law. The study programs offered by the respective faculties are as follows: 

Faculty of Business Administration 

1. Bachelor Program in "Business Administration" with three profiles: Management, Accounting 

- Finance, and Marketing, 

2. Program "Professional Master" in "Advanced Business Administration" 120 ECTS with three 

profiles, Management, Business Law, and Accounting - Finance 

3. Professional Master Program in "Business Administration" 60 ECTS with two profiles, 

Management, Accounting - Finance 

4. Master of Science Program in "Business Administration" 120 ECTS 

Faculty of Law 

1. Bachelor Program in ‘Business Law’ 

2. Professional Master Program in "Business Law" 60 ECTS 

All programs offered by TBU College, mentioned above, are licensed, and active during the 

academic year 2019-2020. During this academic year TBU has been involved in the re-

accreditation process for all study programs it offers.  

ii) The HEI informs about obtaining permission to open the study program that is in the 

process of evaluation, as well as for programs that provide continuing training for third 

parties or for the professional development of their staff. These data are accompanied by the 

number and date of the act for opening, suspending or closing the study program.. 

This point is not relevant for TBU 
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iii) The HEI reflects in the annual report the adequacy of the study programs with the mission 

of the institution, the realization of the goals of the study program in terms of content and the 

connection of the importance of the study programs based on the assessment of skills needs in 

the labor market. 

The aim of TBU is the quality professional preparation of students, through the harmonization of 

theoretical training with practical training, with priority in the fields of business administration, 

business law, public administration. 

The study programs offered by TBU are organized in such a way that they harmonize all their 

components, core subjects, characteristic subjects, elective subjects, theory and practice in full 

accordance with the mission of TBU. Ongoing cooperation with businesses and law offices helps 

us to continuously improve these programs. 

TBU, profiled in providing education in the field of business, has as its priority the pursuit of 

new developments in the economy and the domestic market as well as the regional and global at 

the same time the academic offers of Albanian and foreign HEIs. TBU objectives, expressed in 

student employment rate or planned enrollment quotas, are based on in-depth analyzes 

performed by our staff. 

Realistic knowledge and evaluation of current and promising developments in the environment, 

is assisted and facilitated by several other factors such as: academic staff, who for the most part 

work in companies, banks, professional offices and public institutions; students who develop 

long internships and are employed in companies, banks and other institutions as well as Alumni 

already in career; Ongoing cooperation and consulting relations with over 120 local companies 

and banks and recently also with foreign schools through Erasmus projects. 

Conducting a large number of activities (seminars, open lectures, conversations with 

personalities, study visits, joint projects with market actors) is also a source of data and ideas for 

realistic knowledge of current developments and prospects in the service of continuous 

adaptation of strategic objectives and teaching operation in TBU 
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The full realization of the goals of each study program is clearly shown by the results of student 

employment for the academic year 2019-2020. 

Student employment results according to study cycles and programs are given in section (g) 

below. 

e) Changes in the statute or regulations of the HEI, as well as data for the Internal Quality 

Assurance Unit. 

The basic units are reorganized according to the new Statute, where each faculty has three 

departments, in the Faculty of Business Administration from two subject departments we already 

have three, while the Research Center already exists as a basic unit, at the Faculty of Law and its 

new name is the "Center for Economic and Legal Research". 

 

Prior to the beginning of this academic year, TBU reviewed all Regulations of study programs to 

adapt them to the requirements of DCM No. 41, dated 24.01.2018 which were approved by the 

Academic Senate in June 2019. TBU also announced MARS, in October for the adjustment 

made in the program regulations in accordance with DCM no. 41. The review was related to the 

structure of formative activities, where the new requirements are reflected in the indicative 

structure and curriculum in the Regulation of each study program. The new structures started 

implementation for all students who enrolled for the first time in this academic year. 

 

Data for the Internal Quality Assurance Unit. 

The Internal Quality Assurance Unit operates in accordance with the Statute of the TBU, the 

regulation of the “Internal Quality Assurance Unit of the TBU” and Law no. 80/2015. 

 

NJSBC is an independent body established at the institution level and its members are 

determined by decision of the Academic Senate. It monitors and ensures the quality of all 

teaching and research activities at TBU. The unit reports directly to the Rector and the 

Academic Senate. The NJSBC consists of three members, one of whom is from the Student 
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Councils. During this academic year this structure was engaged together with other units of 

TBU, in the process of re-accreditation of all study programs offered by TBU. 

 

f) The forecast for the engagement of the academic staff, the respective workload, the 

subject / s, and / or the module / s that will be developed by each of them for each semester 

of the academic year. 

 

Annex 2 provides data on academic staff, relevant workloads and courses for the academic year 

2019-2020. 

g) Data for tracking students who have completed their studies for each study program 

that HEIs offer, accompanied by the source of information and the address where the 

information is confirmed, specifying: 

i) percentage of graduates' employment, if the institution declares that the programs offered 

prepare for a certain career or profession; 

TBU maintains contacts of its graduates and conducts online surveys continuously to update 

their employment status regarding their career advancement. Also, the career affairs office keeps 

in constant contact with all TBU alumni, not only about their employment status but also about 

their involvement in the activities that TBU organizes. 

The table below provides data on the employment rate of TBU students graduating at the end of 

the 2019-2020 academic year. 

Table 1: Percentage of graduates employed at TBU  

Study Cycle Faculty Business Administration Faculty of Law 
Nr. of graduates Cycle - I 108 29 
% of employment in profile, Cycle - I 80% 50% 
Nr. of graduates Cycle - II 91 9 
% of employment in profile-Cycle - II 90% 100 
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The table above shows that the percentage of employment in the profile of TBU graduate 

students is high, this also applies to bachelor students. 

Students at TBU are encouraged and helped to be employed even without finishing their studies. 

Employment indicators in profile are also high for second and third year bachelor students, not to 

mention that a good part of master students are either employed in profile during their studies or 

climb a higher career level. 

ii) Percentage of graduates who pass the state exam and are licensed, when the study program 

is related to a regulated profession. 

TBU has no such student cases at TBU 

h) Data on student councils and their representation in the governing bodies of the HEI 

and in the Internal Quality Assurance Unit. 

Regarding the elections of student councils, in accordance with Law 80/2015, during the second 

semester of the academic year 2017-2018, an initiative group of students was created, in order to 

conduct student elections. Elections for Student Councils at TBU, were held at the beginning of 

the 2018-2019 Academic Year. 

For the academic year 2019-2020, students have their representatives not only in the academic 

senate and NJSBC but also in the Standing Committees for student issues and those of quality 

assurance, which have been set up at the institutional level and at the faculty level. 

i) HEI assessments and possible recommendations for the ministry, as well as a description 

of the HEI's interaction with the ministry's subordinate structures, including: 

i) An overall assessment of communication with the ministry and its subordinate institutions, 

highlighting possible improvements in this communication; 

TBU has had a good cooperation with the ministry and its subordinate institutions regarding all 

issues related to the implementation of applicable laws and bylaws. Based on Law 80/2015, TBU 

was transformed into a University College and the approval of The statute of TBU College in 
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September 2017 preceded the academic year 2017-2018. The finalization of this statute was done 

through a fruitful cooperation between the TBU staff and the structures responsible in the 

ministry (Legal Directorate) for this issue. During the academic year 2017-2018 TBU together 

with the responsible structures in the ministry managed to finalize the "Agreement" for the 

composition of full-time academic staff of basic units in TBU, which was approved on 

November 5, 2018. 

It is worth noting that in all cases; the ministry and its structures have always been ready to 

discuss and cooperate to address all requests that TBU has submitted in accordance with the 

obligations imposed by Law 80/2015. 

ii) Assessments and recommendations for changes in the system or legal and sub-legal acts in 

force that affect the activity of the HEI, accompanied by detailed justifications. 

Regarding the deadline for submission by the HEI of the Annual Report, we evaluate the 

issuance of Instruction No. 24 dated 21. 10. 2019 of MASR "On an amendment to Instruction 

No. 5, dated 19.2.2018 of MASR "On determining the constituent elements of annual reporting 

and deadline for reporting by Higher Education Institutions”. 

j) Data on students as: 

i) The total number of enrolled and graduated students by levels and study programs;  

The number of students enrolled and those graduated in the bachelor study program in Business 

Administration and Bachelor in Business Law, for the Academic Year 2019-2020, are given in 

the table below. 

The table also shows inactive students during this academic year as well as students who were 

deregistered at the end of 2019-2020. 

Table 2: Bachelor Study Programs  

Faculty of Business Administration "Bachelor" 
in "Business Administration" 

No. of 
Students 

2019 -2020 

Suspended, 
Inactive 

Graduated 
2019 -
2020 

Unregistered 
at the end of 
2019 - 2020 

Pass to the 
following 
year 2020-

2021 
First Year (3 profiles) 81 2 0 6 75 
Second Year (3 profiles) 87 5 0 1 86 
Third year "Accounting -Finance" 39 1 35 0 4 
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Third year "Management" 66 6 58 0 8 
Third year "Marketing" 20 5 15 0 5 
Total number Faculty of Business 
Administration 

293 19 108 7 173 

Faculty of Justice "Bachelor" in 
  "Business Law" 

     

First year 20 2 0 4 16 
Second Year 28 2 0 2 26 
Third year 32 2 29 1 2 
Total number Faculty of Business Law 80 6 29 7 44 

Total Bachelor at “TBU” 373 25 137 14 217 

 

The number of enrolled and graduate students in the Master study programs in Business 

Administration and Business Law for the Academic Year 2019-2020, are given in the table 

below. 

The table also shows inactive students during this academic year as well as students who are 

deregistered at the end of 2019-2020. 

Table 3. Master Study Programs.  

Faculty of Business Administration 

     

Study Program 

Number of 
students 

2019 - 2020 

Suspended, 
Inactive 

2019-2020 

Graduated 
2019 - 2020 

Unregistered 
at the end of 
2019-2020 

Pass to the 
following 
year 2020-

2021 
(following 

studies) 
I- "Master of Science" in "Business Administration"       
First year 13 2 0 2 11 
Second year 29 3 25 1 3 
Total "Master of Science" in "Business 
Administration" 42 5 25 3 14 

II- "Professional Master" in "Advanced Business Administration" 120 ECTS (2 years) with profiles   
First year "Management" 0 0 0 0 0 
Second year "Management" 11 4 5 1 5 
Total Management 120 ECTS 11 4 5 1 5 
First year "Accounting - Finance" 2 0 0 0 2 
Second year "Accounting - Finance" 3 0 3 0 0 
Totali "Kontabilitet-Financë” 120 ECTS 5 0 3 0 2 
Viti i parë "E Drejtë Biznesi" 3 0 0 1 2 
Viti i dytë "E Drejtë Biznesi” 11 8 1 1 9 
Total "Accounting-Finance" 120 ECTS 14 8 1 2 11 
Total Professional Master "in" Advanced Business 
Administration "120 ECTS (2 years) with profiles 30 12 9 3 18 

III- "Professional Master" in "Business Administration" 60 ECTS (1 year) with profiles   
First year "Management" 52 8 31 3 18 
First year (repeaters following beyond the 1-year term) 14 2 10 0 4 
Total profile "Management" 60 ECTS 66 10 41 3 22 
First year "Accounting - Finance" 20 3 16 0 4 
First year (repeaters following beyond the 1-year term) 1 1 0 1 0 
Total profile "Accounting - Finance" 60 ECTS 21 4 16 1 4 
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Total "Professional Master" in "Business 
Administration" 60 ECTS (1 year) 87 14 57 4 26 

      
Total "Master's" in the Faculty of Business 
Administration 159 31 91 10 58 

      Faculty of Justice           
IV- "Professional Master" "Business Law" 60 ECTS           
First Year of Business Law 12 3 9 1 2 
First year of Business Law (continuing beyond the 1-
year term) 2 2 0 0 2 

Total Master in Business Law, Faculty of Law 14 5 9 1 4 

      
Total Master’s at TBU 173 35 100 11 62 

 

ii) Number of students attending programs that constitute national priorities, defined in the 

document of priorities approved and published annually by the ministry according to the main 

directions. 

The study programs offered by TBU are not programs that constitute national priorities.  

iii) Number of excellent students  

Regarding the excellent students during the Academic Year 2019-2020, we have counted only 

the students with a weighted average of 10 or very close to the 10th grade. The table below 

shows the numbers of excellent students according to the study programs and the year of study at 

TBU. 

Table 4. Number of Excellent Students.  

Excellent Students, Academic Year 2018-2019 
Program Year I Year II Year III 
Bachelor of Business Administration 0 2 1 
Bachelor of Business Law 2 3 1 
Total 2 5 2 
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iv) Number of deregistered or transferred students accompanied by information on the 

institution and program of the first study and the study program where they are transferred; 

Detailed information regarding the number of students enrolled during the Academic Year 2019-

2020, is given in the tables of point (i) above 

For the Academic Year 2019-2020 at TBU the following table gives students who have been 

transferred from other HEIs, to the Faculty of Business Administration, transfers to the Master of 

Science and Master Professional program. 

In the tables by faculties, below is given detailed information about students transferred to TBU 

during the Academic Year 2019-2020.  

Table 5. Transfers 2019-2020, Faculty of Business Administration 
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University of Tirana Faculty of Economics, Business Administration,   3 12       
Alexander Moisiu University     1       
Aleksandër Xhuvani University   1         
Eqerem Cabej University         1   
Mediterranean University     1       
Metropolitan University     2       
Polis University 2           
Agriculture University of Tirana 2 2 3     1 
TBU University College Tirana Business University College 1 1 1 9 9 11 
Mohawk Valley Community College , Associate in applied Science     1       
Kristal University College     1       
University College of Business KUB     1       
New York University Tirana     1       
University of Tirana, Faculty of Foreign Languages         1   
Polytechnic University of Tirana, Faculty of Engineering. of Construction   1         
University of Tirana, Faculty of Social Sciences   1         
Universiteti Politecnico di Torino, Ingegneria dell' autoveicolo 1           
University of Tirana, Faculty of History and Philology 1           
KTH Royal Institute of Technology Stockholm, Sweden, Bachelor in 
Informatics and Information Technology 1       

  
  

TOTAL 8 9 24 41 11 12 
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A total of 9 students have come to the Faculty of Law with transfer. 

The table below also gives their distribution by programs and years. 

Table 6. Transfers 2019-2020, Faculty of Law.  

Institution and Program of First Study 
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Tirana Business University College, TBU 1       
Tirana Business University College, TBU   1      
University of Tirana "Faculty of Law"      2   
University of Tirana Faculty of Economics       1  
University of Tirana, Faculty of Natural Sciences       1  
Tirana Business University College "TBU"       3 
Total 1 1 2 5 

 

 

v) The number of students who have received scholarships and the number of those who have 

benefited from the exclusion or reduction of tuition fees; 

TBU offers 4 types of scholarships in the form of reduced fees in both study cycles, Bachelor 

and Master, for (2) both faculties. The types of reduced tuition fees are as follows: 

Table 7. Number of students who have received scholarships.  

Program/ 
scholarships 

Excellence 
Scholarships 

Social 
Scholarships 

Competition 
Scholarships 

Talent 
Scholarships 

No 
Scholarships 

More than 
one 

scholarship 
Total 

Bachelor I 44 17 26 0 7 3 97 
Bachelor II 35 31 9 1 5 32 113 
Bachelor III 21 53 12 1 24 30 141 
Total 100 101 47 2 36 65 351 

* Scholarships of excellence for the table above are classified those students who have an average in the range of grades 8 to 10 

Program/ 
scholarships 

Excellence 
Scholarships 

Social 
Scholarships 

Institutional 
promotion 

Scholarships 

Talent 
Scholarships 

No 
Scholarships 

More than 
one 

scholarship 
Total 

Master 60ECTS 18 33 25 1 5 4 86 
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Master 120ECTS 4 5 8 0 2 3 22 
Total 22 38 33 1 7 7 108 

 
 
Categorization of scholarships of excellence for young students in the academic year 2019-2020 
  

  Fee for 60 credits 
The grade point average of the 

previous year 
Bachelor Fee Master Fee 

9.50 and up 100,000 200,000 
For each decrease by 0.1 of the 

average grade from the above limit the 
fee is increased by 

10,000 10,000 

  
Scholarships of excellence for the following students from 2018-2019 (second year Bachelor in 2019-
2020) 
  

Tariff of the year to be contracted 
The grade point average of the previous year Bachelor Fee 

9.50 and up 70,000 
9.00 to 9.49 140,000 
8.50 to 8.99 210,000 

  
Scholarships of excellence for the following students from 2017-2018 (third year Bachelor in 2019-2020) 
  

Tariff of the year to be contracted 
The grade point average of the previous year Bachelor Fee 

9.50 and up 52,500 
9.00 to 9.49 126,875 
8.50 to 8.99 201,250 

 

vi)  Student participation in international cooperation projects and support for their mobility; 

TBU together with several other Albanian universities and Staffordshire University from the 

United Kingdom became winners for the third time in the project Erasmus + KA1 (International 

Credit Mobility project, ICM), which was not implemented. Within this project 3 students of the 

Master of Science in Business Administration program at TBU attended the first semester at 

Business School, Staffordshire University in 2019-2020. 

Students over time at Staffordshire University are also using library resources to work on their 

degree topics. The purpose of the ICM project is precisely the mobility of students, and their 
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familiarity with the teaching practices, methods and requirements of another university (in the 

west). Credits earned at Staffordshire University are fully recognized as completed by TBU and 

will be part of the diploma supplement for students. 

vii) Percentage of passing students per year and percentage of graduates;  

Using the data presented in the tables of point (i) above are calculated the percentage of students 

who pass in the following year, the percentage of graduate students and the percentage of 

unregistered students, for the Academic Year 2019-2020. below are these percentages for 

bachelor study programs. From the table it is clear that from the bachelor study program in 

Business Administration from the three profiles have graduated on average 85% of students, 

while in the bachelor program Business Law 91% of students have graduated. 

Table 8: Percentage of passing and graduating students in Bachelor Programs.  

  Percentage of 
those 

continuing 
their studies 

Percentage of 
graduates 

Percentage of 
deregistered 

FACULTY OF BUSINESS ADMINISTRATION 
First Year Bachelor in Business Administration (all 3 profiles) 92.59 0 7.41 
Second Year Bachelor in Business Administration (all 3 profiles) 98.85 0 1.15 
Third year Bachelor of Business Administration "Accounting -
Finance" 10.26 89.74 0 

Third year Bachelor in Business Administration "Management" 12.12 87.88 0 
Third year Bachelor in Business Administration "Marketing" 25 75 0 

FACULTY OF JUSTICE    
First Year Bachelor in Business Law 80 0 20 
Second Year Bachelor in Business Law 92.86 0 7.14 
Third year Bachelor in Business Law 6.24 90.63 3.13 

 

The table below shows the percentages of students who pass the following year, those who 

graduated and those who did not register for the master study programs..  

Table 9: Percentage of passing and graduate students in Master Programs.  

Study Program Percentage of 
those 

continuing 
their studies 

Percentage of 
graduates 

Percentage of 
unregistered 

Faculty of Business Administration       
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First year Master of Science 92.30 0 7.69 
Second year Master of Science 6.90 86.21 6.89 
Professional Master "Advanced Business Administration" 120 ECTS 
First year 0 0 0 
Second Year Management 36.37 45.45 18.18 

First year "Accounting - Finance" 100 0 0 
Second year Accounting - Finance " 0 100 0 
First year "Business Law" 66.67 0 33.33 
Second Year of Business Law " 81.82 9.09 9.09 
Professional Master "Business Administration" 60 ECTS 

Management 33.33 62.12 4.55 

"Accounting - Finance" 19.04 76.20 4.76 

Faculty of Law       
"Professional Master" in "Business Law" 60 ECTS   

First year 35.72 64.28 0 

 

viii) An overall assessment of student quality and their assessment for each cycle and program 

of study; 

The rating of TBU students for the quality of services provided by the school is very high. This 

is presented by the periodic surveys that TBU does with its students. Due to these achievements 

and the spread of opinion, primarily by our own students, the level of competition for admission 

to TBU has increased over the years. 

The table below gives the averages of student results during the academic year 2019-2020 for 

each cycle and study program. First and second year students, for all courses attended during the 

academic year 2019-2020 in Bachelor programs, have an average of 8.5. Also for the third years 

of bachelor programs this average is 8.5. This indicator further reinforces what we mentioned 

above regarding the increasing competitiveness of incoming bachelor students at TBU.  

Table 10: Averages by study cycles and programs, Academic Year 2019-2020.  

Study programs Academic Year 2018-2019 Nr. Students Weighted average for all subjects 
I- "Bachelor" in "Business Administration" 
First Year 81 8.43 
Second Year 87 8.39 
Third Year Profile "Management" 66 8.13 
Third Year Profile "Accounting - Finance" 39 8.21 
Third Year Profile "Marketing" 20 8.01 
II-Bachelor in "Business Law" Faculty of Law 
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First Year 20 8. 6 
Second Year 29 8.6 
Third Year 31 8.9 
I- "Master of Science" in "Business Administration" 
"Master of Science" in "Business Administration" 42 8.15 
II- "Professional Master" in "Advanced Business Administration" 120 ECTS with profiles 
"Management" 11 7.81 
"Accounting - Finance" 5 7.3 
Profile "Business Law" 14 7.49 
III- "Professional Master" in "Business Administration" 60 ECTS with profiles 
"Management" 66 8.54 
"Accounting - Finance" 21 7 

IV- "Professional Master" in "Business Law" 60 ECTS Faculty of Law 

"Business Law" 14 7.46 

In general, during the Academic Year 2019-2020, the quality of TBU students is evaluated as 

very good, taking into account that they are students who study and in parallel, do extended 

internships with businesses throughout the year, or work part-time or full-time in businesses 

where they are self-employed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

31 
 

 

 

 

 

 

B. Documentation prepared by the Board 

of Administrators  
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a) General data on the HEI regarding the general organizational structure of the higher 

education institution, constituent units and relevant governing authorities, etc. 

 

Based on the Statute of TBU College, the structural and organizational composition of TBU is as 

follows: 

a) The academic part, which consists of leading academic bodies and authorities, main units 

(faculties) and basic units (departments and scientific research centers). 

b) The administrative part, which consists of the governing administrative bodies and authorities, 

as well as the service units. The structural and organizational composition of the TBU is 

according to appendix 1, which is attached to the Statute and is an integral part of it. 

 

Main Governing Bodies and Authorities of the TBU: 

• The highest academic governing body is the Academic Senate. 

The Academic Senate is the highest collegial academic body. In addition to the Rector, the 

Academic Senate is composed of two members of the academic staff, one for each faculty, and 

two students, one for each faculty. Furthermore, Article 13 and 14 of the Statute of the TBU. 

 

• The leading academic authorities are: the Rector, the Dean and the Heads of the Department. 

Rector; is the highest academic authority, as well as the legal representative of the TBU, for 

academic and protocol matters. More is mentioned in Article 15 of the Statute. The Vice Rector 

is also provided in the staff, for more is mentioned in Article 16 of the Statute. 

 

• Other academic bodies are the Assembly of Academic Staff and standing committees. The 

standing committees are: The Quality Committee that has the task of guaranteeing the quality 

standards of the institution and the study programs; Student Relations Commission tasked with 

monitoring and ensuring appropriate student and alumni relations with TBU. 

 

• The highest administrative governing body is the Board of Administration. 
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The Board of Administrators (BA) is the highest collegial administrative body, which guarantees 

the fulfillment of the purpose of the TBU, its financial and administrative well-being. 

Furthermore, it is mentioned in Article 10 of the Statute. 

 

• The leading administrative authorities are: TBU Administrator, Faculty Administrator. The 

TBU Administrator is the highest administrative authority responsible for the financial well-

being of the TBU. Furthermore, Article 11 of the Statute refers. The Faculty Administrator is 

responsible for the financial and administrative functioning of the faculty. Furthermore, Article 

12 of the Statute is mentioned. 

 

• Other collegial bodies are: Rectorate, Dean's Office, Ethics Council. 

The Rectorate is provided in Article 17 of the statute and consists of: Rector, Vice-Rector, TBU 

Administrator and Deans. 

 

The Dean's Office is a collegial body headed by the Dean and consists of: the Dean, the Vice 

Dean, the Faculty Administrator and the Heads of Departments. Each faculty has in its staff: a 

Vice Dean. Furthermore, Article 20 of the Statute. 

 

The Ethics Council Promotes and reviews issues related to ethics in the teaching and research 

process, as well as issues related to academic ethics in the institution. Furthermore, Article 26 of 

the Statute 

 

• The Dean is the highest authority of the Faculty and its representative. More is mentioned in 

Article 18 of the Statute. The Vice Dean is provided for in Article 19 of the Statute. 

 

• The department is the basic unit for the development of teaching and scientific research work 

of the faculty which includes related research fields and / or groups the relevant teaching 

disciplines. Furthermore, Article 23 of the Statute. 
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• The Research Center for Economic and Legal Studies (RCELS) is a basic unit, operating at the 

Faculty of Law. Furthermore, Article 25 of the Statute. 

• The head of the department is the academic managing authority of the department and 

represents it. For more article 24. 

• The Internal Quality Assurance Unit (IQAU) consists of three members appointed directly by 

the Senate. Furthermore, Article 27 of the Statute. 

 

Other units are the Education Secretary and the Office of Student Affairs. The Education 

Secretary is an administrative structure in the service of the teaching process, protocol and 

archiving of documentation. Furthermore, Articles 30 and 31 of the Statute. The Office of 

Student Affairs deals with student issues and students' specific problems. Furthermore, Article 

32 of the Statute. 

b) Data on the medium-term budget plan, one-year budget plan and strategic development 

plan of the institution 

TBU operates with medium-term indicative 3-year budget plans, with 1-year budget plan. Also, 

the Development Strategy (2018-24) and the Strategy for Scientific Research (2018-24), both for 

the 6-year period, are based on some general 6-year financial data. 

The medium-term budget plan is prepared annually by making forecasts for the next three 

academic years. 

The process for the preparation of the 3-year academic budget 2018-21 started in February 2018 

with the determination of admission quotas and admission fees as well as the volume of 

academic work (teaching and research) expected based on programs / profiles, subjects, and 

processes other related to the teaching process and that of scientific research for the academic 

year 2019-20 as well as for the next academic year. 

According to the strategic development plan, TBU would continue the numerical increase 

towards capacity building in 2018-19 (about 500 active contracted students) while the other two 

years will be years of structural and financial consolidation. 
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In addition to the numerical increase, the main priority for 2019-20 was the increase of the 

quality of students admitted to TBU through the increase of the number of applicants for the 

quota, ie the strengthening of incoming competition. 

On the expenditure side, the influencing factors according to the development strategy would be 

the completion of academic structures according to law 80/2015, inclusion in institutional 

research as well as the clearing of income accounts by students who had dropped out or dragged 

them beyond legal limits and did not had fulfilled the contractual obligations for the payment of 

tuition. 

In its entirety, the medium-term budget plan foresaw the achievement of sufficient self-financing 

of TBU from tuition fees within the academic year 2018-19 but having some subsidy of the 

Faculty of Law from the difference in income from the Faculty of Business Administration while 

in the academic year 2019- 20 to achieve self-financing of the Faculty of Law. 

In figures the 3-year academic budget 2018-21 provided that the budgets (expenditures) available 

to the TBU be around 66 million for the 2018-19 academic year; about 70 million for the 2019-

20 academic year; about 72 million for the academic year 2020-21. Regarding the income, the 

forecasts were for them to equalize the expenses for the academic year 2018-19, to exceed by 

about 5% - 15% the expenses for the other two academic years. 

For the academic year 2019-20, the minimum tuition fees were modified with an increase 

without changing the maximum limit and a more reasonable gradient of the fee increase was 

used with the decrease of the average grade, while the criteria for fee differentiation for 

economic and social reasons are the same. . TBU has continued and will continue not to apply 

secondary fees for certifications or re-examinations. 

c) Actual realization of the budget plan of the previous budget year according to the budget 

items, the budget plan of the next academic year, as well as the tuition fees for the following 

academic year. 

The total expenditures for the academic year 2019-20, for the direct academic activity reach the 

figure of about 72 million ALL, of which about 54 million belonged to the expenses for the staff 

and the rest to other operating expenses, including the increase of the amortization fund due to of 
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infrastructure investments with a value of about 0.7 million ALL (computer installations, 

hardware and software, office equipment and office reconstructions). Expenditures for training 

and other activities amount to about 1.2 million ALL. 

From this budget it is estimated that about 25% is intended directly or indirectly for scientific 

research, considering here the full-time research hours of professors, the costs for subscription to 

the international electronic library EBSCO on-line, subscriptions to literature, conferences, 

participation in Erasmus projects, conferences, computer base empowerment, etc. 

The contracted income from tuition fees at the beginning of the academic year reached the figure 

of 85 million ALL but this is the initial contracted value that was reduced due to the 

deregistration of some students, with a financial effect of about 8.6 million ALL. Other activities 

brought an income of about 2.3 million ALL by providing self-financing of training activities, 

competitions with graduates, etc. 

It should be noted that while the events like; the November 2019 earthquake, and in particular 

the Covid-19 pandemic hit the individual and family budgets of TBU students hard, as most of 

them live on wages and the closure of economic activities directly or indirectly causes a period 

of unemployment for many of our students. The economic difficulties of the students were 

transmitted to the finances of TBU in the form of late payment of installments, the increase in 

demand for additional social scholarships in the form of discounts, most of which were 

approved, as well as in the form of deregistration. As a result, effective revenues fell to ALL 

72.3 million. 

The financial result as the difference between income and expenses for the academic year 

remained modest in the order of 0.3 million lek, which will be intended primarily as a fund for 

development in the coming years.. 

d) Documentation of payment of tax obligations, as well as social and health insurance; 

The documentation for the payment of tax liabilities as well as the documentation for the 

payment of social and health insurance liabilities are located in Annex 3.. 
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e) Data on the mobility of academic staff financed by the HEI or realized within 

international projects. 

TBU together with several other Albanian universities and Staffordshire University from the 

United Kingdom became winners for the second year in a row, in the Erasmus + KA1 project, 

with reference number Erasmus + KA1 Project 2018-1-UK01-KA107-046977 and this project 

was also won for 2020. In the framework of this project (in the project Erasmus + KA1, with 

reference number Erasmus + KA1 Project 2018-1-UK01-KA107-046977) 7 pedagogues full-

time academic staff members at TBU visited Business School, Staffordshire University UK, for a 

period of 7 days each. 

The reason for the visit was the curricular development as well as individual research of each 

member of the academic staff that participated in this project. The visit took place during the 

period September-October 2019. During the visit to Business School UK main activities 

performed by each group member are as follows: 

• Meetings with Business School UK lecturers who taught the same or similar subjects. 
During the meetings, experiences were exchanged on the curricula used, teaching 
methods, assessment methods, etc. 

• Participation in lecture classes of professors who taught the same or similar subjects. 
• Visit to the Staffordshire University Library, for the purpose of individual scientific 

preparation of the staff participating in the project. 
• Meetings with the project coordinator where opportunities for further staff or student 

mobility collaborations were discussed. 
• Meetings with the academic staff of Business School UK in the Department of 

Economics and Economics. 
• Visiting the campus and attending business school seminars 

The names of the academic staff who participated in this project are: 

  Title / Degree Name Surname Faculty Visit Period 

1 PhD Entela Shehaj Business Administration 22 - 29 September 

2 Prof.Asoc.Dr Alba  Dumi Business Administration 29 September - 6 October 

3 Dr. Gerti  Dajci Business Administration 29 September - 6 October 
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4 Msc Ilda Vaso Business Administration 29 September -6 October 

5 Msc Nik  Saraci Accounting-Finance 13 - 20 October 

6 Msc Sidorela Marini Accounting-Finance 13 - 20 October 

7 Msc Redvin  Marku Accounting-Finance 13 - 20 October 
 

As mentioned above in this report, TBU was part of the same Erasmus + project won again, 

which was expected to be implemented at the beginning of the second semester of the 19-20 

academic year. Due to the pandemic caused by Covid 19, the implementation of this project has 

been postponed.  

f) Data on the fulfillment of state academic and infrastructural standards, in accordance 

with the Quality Code, which include changes in didactic and research environments, 

policies for the distribution of funds in order to improve quality, the number of textbooks 

and information infrastructure for the purpose of teaching, in cooperation with the 

Academic Senate of the higher education institution. 

Regarding the fulfillment of state academic and infrastructural standards by TBU for the 

Academic Year 2019-2020, in May 2019, inspections were carried out by the working group 

sent by MASR. The working group, after closely inspecting the reception capacities of the TBU, 

has sent the report confirming the fulfillment of the criteria for the reception capacities 

according to the legislation in force. Attached is Annex 4 Inspection Report brought by MASR 

regarding the reception capacities of TBU for the year 2019-2020.   
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