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The Annual Report for the Academic Year 2017-2018 of Tirana Business University College 

(TBU) has been drafted in accordance with Law 80/2015 "On higher education and scientific 

research in higher education instittuions in the Republic of Albania", as well as in accordance with 

Instruction no. 5, dated 19.02.2018 "On determining the elements of annual reporting and the 

deadline for reporting of Higher Education Institutions". 

The order of the materials in this report follows the order of the requests according to the 

Instruction of the above mentioned ministry. 

 

 

This report contains: 
 

A. Documentation prepared by the Academic Senate (sorted according to the requirements of 

the MASR Instruction). 

B. Documentation prepared by the Board of Administrators (sorted according to the 

requirements of the MASR Instruction). 

C. Annexes 

 
Annex 1: Organization chart of TBU 

 
Annex 2: Academic staff, loads, and subjects during the Academic Year 2017-2018 

 
Annex 3: Documentation of payment of tax obligations as well as documentation for payment of 

social and health insurance obligations 

 

Annex 4: Mobility Reports submitted by Academic Staff participating in the Erasmus+ project  

 

Annex 5: MASR report for verification of reception capacities for the year 2017-2018 



3 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

A. Documentation prepared by the 

Academic Senate
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a) Information on achieving the goals and objectives of teaching, research and creative activities 

and innovation. Assessment reports of teaching, learning, as well as scientific research. The 

report specifies the responsible strucutres and relevant deadlines for these accomplishments with 

reference to the long-term and short-term strategic plan of the HEI. 

Activities during the academic year 2017-18 were based on the Development Strategy for the academic 

years 2012-2018 initial ideas for the Development Strategy for the academic years 2018-24; in the 

medium-term budget for the three academic years 2017-20 as well as in the budget for the academic 

year 2017-18; and in the annual plan of objectives and activities for the academic year 2017-18. 

In its entirety, it results that during the Academic Year 2017-2018, all objectives set for teaching and 

research and other TBU activities have been achieved and exceeded. Below we mention the most 

important. 

1. Employment of students in profile and involvement in entrepreneurship 

 

The first objective of TBU is the employment in the profile of students, as a rule before the bachelor 

degree while for master students raising by at least one degree in the professional career. For 2017-18 

the objective was for the indicators in% of 2016-17 to be achieved and exceeded although the total 

number of students to graduate was expected to increase almost by doubling. The data show that this 

objective was achieved. 

Thus, while in 2016-17 59 students (12 students in Business Law) graduated in the bachelor cycle with 

an employment rate of about 70% before graduation, in the academic year 2017-18 a total of 95 students 

graduated with an employment rate of about 75% (not counting here students employed in profile who 

failed to graduate on time). 

In the Master cycle in the academic year 2016-17 graduated 21 (10 students in Business Law) with a 

career advancement degree before graduation about 55%, in 2017-18 graduated 55 students (16 

students in Business Law) with degrees career advancement before graduation about 60% (not counting 

career advancement students who failed to graduate on time). 
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Also, although in the academic year 2017-18 there was a significant increase of students in the previous 

years of the respective graduation compared to the respective ones in the academic year 2016-17, the 

data show that there was an increase in the degree of involvement in part-time work or paid seasonal 

in the bachelor cycle and career advancement in the master cycle while no active Student was left 

without a professional internship. 

On this basis it is reasonable to expect that the employment and career indicators before graduation for 

students of the academic year 2018-19 to be even higher than in the academic year 2017-18 and 

continue high in other years. 

For understandable reasons, the above indicators are higher for students of the Faculty of Business 

Administration compared to those of the Faculty of Business Law. 

The above results are the result of a series of activities carried out by TBU that provide a high 

professional training of students as a combination of a harmonized theoretical and practical process that 

takes place at TBU starting in the first year bachelor TBU also the result of quality in growth of new 

students year after year. TBU has adopted an appropriate teaching schedule and calendar that avoids 

colliding with the schedule and calendar of internships or paid work of students. TBU has also expanded 

the network of collaborations with companies, banks and professional offices, where our students 

practice and are employed. 

Involvement of students in entrepreneurship is a new objective that is being tested since 2015-16 to 

gradually become an important objective of TBU for the new development strategy for 2018-24. During 

the year 2017-18, according to the annual plan, all the foreseen extra curricular activities were realized 

and some more than those foreseen related to the entrepreneurial formation of students. The number of 

students involved in these activities almost doubled compared to the 2016-17 academic year. 

A number of students were involved in programs of international institutions for start-ups. For example: 

only 21 TBU students were included in the German Government IDEA program. The activity of the 

business incubator at TBU continued with the greatest support. At the end of the academic year, 16 

students are involved in new business ideas or in consolidating the idea started earlier. In 4 cases the 

entrepreneurial students hired other TBU students. 
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2. Achieving full capacity while increasing the quality of students. 

According to the development strategy, the 2016-18 academic year should have aim at achieving the 

full capacity of TBU for about 500 active students attending studies in normal time out of 237 that 

resulted for the 2015-16 academic year, so a numerical doubling. At the same time, the increase in 

numbers should not affect the quality of students and the degree of achievement of objectives. The data 

show that this mutual objective has been achieved. 

Numerically, TBU had 317 students in the academic year 2016-17, 429 in 2017-18 and the registrations 

for the academic year 2018-19 show a total of 500 active students in normal time (not counting the 65 

students who failed to complete their studies within the normal term of the respective program). 

It is worth noting that all the preparatory work for achieving the objective in the 2018-19 academic 

year has been done throughout the 2017-18 academic year. The volume and quality of TBU cognitive 

and promotional activities in this year increased significantly compared to the previous year 2016-17. 

Suffice it to mention here that the number of participants in the two competitions with graduates 

increased by over 50%. 

The numerical increase of TBU came by keeping every year the same admission quotas in the first year 

bachelor (about 110) and master (about 100) and also through a number of transfers. Most importantly, 

it had to do with increasing competition in the census. Thus for the same admission quotas in the first 

year bachelor there were 291 applicants in 2016-17, 371 in 2017-18 and 627 in 2018-19. In the latter 

the number of applicants in master programs for the first time exceeded the number of quotas. This has 

enabled a better selection of students based on the results of the high school seniors or the bachelor. In 

the following, the teaching results of the students compared to the respective ones of the previous year 

are all increasing. 

 

All of the above has happened when for most other private universities, for the same TBU programs, 

there results in a decrease in the total number of students and enrollments. While these schools have a 

ratio less than 1 of the applicant / quota ratio against TBU that in the bachelor cycle reached the ratio 

about 6: 1 and in the master about 1: 1. It is worth noting that TBU does not spend on TV commercials 

and other types of costly marketing and bases it on expanding school knowledge through direct 

contacts, annual competitions with graduates and in particular in the very large role played by the 

students themselves. TBU in spreading positive opinions about the school, based on personal 
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experience, and attracting applicants through them. 

Based on the experience gained TBU aims to increase these ratios further in the coming years without 

changing the admission quotas and the total number of about 500 students active in normal time. 

3. Curricular improvements and extra curricular activities. 

 

For each academic year TBU builds a work plan that includes curricular improvements and extra 

curricular activities that are in direct service of the vocational training of students. 

An important objective for teaching and learning was to improve the curricula of learning programs by 

introducing new subjects but also by making changes in the strucutre of subjects offered for each year, 

in the service of better adaptation of subjects to the profile of studies and also providing students with 

useful knowledge to make them more proficient in concrete practical siutations. As an illustration: i) 

during this academic year, the subject "Organizational Behavior", at the level of basic knowledge was 

established as a subject of the second year bachelor for all students, including those of the Faculty of 

Law; ii) in the master program was developed for the first time the course "International trade and 

supply chain management"; iii) in the Faculty of Law some improvements were made to the existing 

courses preceding the expected transition to the integrated 5-year system. Proposals for these changes 

come from the basic units with the relevant reasoning and explanations, and are reflected in the 

curriculum of the academic year which are approved by the senate. Improving curricula with new 

subjects also follow the same path. For example, during the academic year 2017-2018, the proposal of 

the Department of General Courses at the Faculty of Business Administration was that during this 

academic year instead of only one course for research methods be offered two, and more specifically 

the courses Research Method for Business 1 and Method Business Research 2, (so from one semester 

course to two semester courses) with the reasoning that would better serve the preparation for research 

of students of the master of science program and especially in function of their preparation of the 

diploma thesis. These and other changes in the curricula, including updates in the subject literautre, or 

teaching with increased intensity per week and in a shorter time (1 subject in two days) have been in 

the service of increasing the quality of learning. 

 
TBU has always aimed to provide extra curricular training to students. As in 2016-17 and in 2017-18 

all first year bachelor students, in addition to the subject "application software" they develop according 

to the school program from where they were also trained for the EiPass platform and got ready to take 
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the exam. In 2017-18, the training of 32 students in Digital Marketing was conducted at TBU, who 

were provided with a certificate by the Local Web company and 5 students were employed at this 

company. Meanwhile, 18 third year bachelor students, Accounting-Finance profile were trained at TBU 

for financial software ALFA Web and after testing received the certificate of proficiency from this 

company. During 2017-18, the same as in 2016-17, continued the training of bachelor students of the 

Faculty of Law from the training center "Legal Practice" according to three programs adapted for the 

first, second and third year. In addition to these long-term trainings, on average every two weeks, in 

TBU are developed one-day extra curricular activities with different topics by experts and personalities 

of the respective fields. 

 
4. Improving learning indicators. 

While the quality of TBU students is confirmed primarily by the degree of their employment, so by 

employers who, for understandable reasons, give a more objective assessment than TBU itself, we also 

carefully monitor the learning progress of our students through some parameters where the most 

important is the result in grades. 

 

 An important objective for teaching and learning was to maintain the average indicators and improve 

them at both bachelor and master level taking into account the increase in the number of students in the 

Faculty of Business Administration. In the bachelor program Business Administration, despite the 

increase in the number of students compared to a year ago, the average has increased from 7.18 in 2016-

2017 to 7.4 for 2017-2018. For the bachelor program in Business Law, where the number of students 

was almost the same as a year ago, the average has increased from 7.58 in 2016-2017 to 8 for 2017-

2018. For the master programs offered by the Faculty of Business Administration, despite the increase 

in the number of students, the same average level has been maintained as a year ago. The basic units of 

the faculties are the main ones responsible for the smooth running of the teaching process and the 

achievement of this objective. 

 

 For the academic year 2017-2018, the basic units of both faculties set as an objective that at least 85% 

and 80% of students of bachelor programs in Business Administration and bachelor in Business Law 

respectively to graduate at the end of this year. This objective has been achieved taking into account 

the fact that the number of students during this academic year was almost twice as high as a year ago. 
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It was also decided that for students of master programs this indicator should not fall below the level 

of 30%, an objective which was achieved taking into account even in this case that the number of 

students was higher than a year ago. 

 

The basic units of each faculty have done a good job of supporting the students especially during the 

preparation of the diploma theses. This academic year, for the first time, the formation exam was 

applied in addition to the graduation with a diploma thesis, in accordance with Law 80/2015 and the 

regulations of TBU. 

 
5. Scientific research. 

 
For the academic year 2017-2018, the objective of the basic units of TBU and especially of the Center 

for Economic and Legal Research was for TBU to apply as an institution in national projects and 

Erasmus + projects. During this year it became possible to apply to two national projects at the National 

Agency for Scientific Research and Innovation mentioned in point (b) below. Also during this year the 

Erasmus + project for staff and Student exchange was successfully implemented, also addressed in 

point (b) below. Also during this academic year, TBU reapplied for the same Erasmus project, which 

was a winner and implementation is expected during the current academic year. 

 

Another objective related to scientific research was the organization of at least 3 conferences in 

cooperation with the "International Institute for Private, Commercial and Competition Law". During 

this academic year, 4 conferences were acutally organized, where more details about them are given in 

point (c / iii) below. 

 

For the year 2017-2018, the goal was to reach an agreement "International Institute for Private, 

Commercial and Competition Law" (Austria), for cooperation in publishing a scientific journal. This 

agreement was realized in April 2018. For more details on this scientific journal see point (c / iii) below. 

b. Information on inter-Institutional cooperation and projects in which the HEI participates, 

where data on the cooperating institution or project are presented; on the contract, date and 

form of formalization of the cooperation or project; field of cooperation; the tasks of the parties 

and the products, results or benefits expected from this cooperation. 
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TBU together with several other Albanian universities and Staffordshire University from the United 

Kingdom became the winners of an Erasmus + KA1 project, with reference number 2016-2- UK01-

KA107-035003. In order to implement this project, TBU also signed a contract (Inter-Institutional 

Agreement) with Staffordshire University in the United Kingdom, which defined the modalities and 

details of staff and Student mobility. The project implementation period according to the contract were 

the academic years 2016-2017 and 2017-2018. 

 

As part of this project 5 full-time TBU academic staff members visited the Business School, 

Staffordshire University, for a period of 2 weeks each. The reason for the visit was curricular 

development as well as individual research of each member of the academic staff who participated in 

this project. The visit took place during the period March-April 2018. Also, in respect of the above 

mentioned contract, two master students of TBU attended a semester teaching in master programs at 

Business School of Staffordshire University, during the period January-May 2018. 

In the framework of the National Call announced by the National Agency for Scientific Research and 

Innovation for scientific research projects for 2018-2020, Tirana Business University College (TBU) 

and Polis University have signed a cooperation agreement on 06/09/2018 to apply in this call. The 

content of this cooperation looks at TBU in the role of applicant and Polis University in the role of 

partner in the application in the project entitled: “Sustainable Tourism and Development in Cross-

Border Mountain Areas: Albania-Kosovo. Municipality of Kukës - "Destination Management". 

Polis University on the basis of its experience will conduct research activity related to environmental 

aspects and technically measure a battery of indicators of this domain. While TBU will conduct 

research activities in the socio-economic, culutral and legal domain at the local level. Also, in this 

research project are included external experts who will directly provide their expertise and indirectly 

represent the institutions where they are engaged: namely, the Institute of Environmental Protection 

and Research Studies (ISPRA, Italy) and GIZ Albania. The main objective of this research project is to 

build a common vision with local actors (Kukës Municipality) and interest groups both local and cross-

border and to build a dynamic online platform related to the state of Arts in the area under investigation 

and its monitoring in terms of indicators for a sustainable development as well as the implementation 

of strategies that will be determined by the actors and stakeholders. 

Tirana Business University College (TBU) in the framework of the National Call announced by the 

National Agency for Scientific Research and Innovation on June 4, 2018 and in cooperation with the 
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Group "Key" Media Group have applied, the last one as Project Leader, with the project with title: 

“Statistical Property Portfolio in Albania”. The project aims to build a database related to real estate in 

the Republic of Albania. 

In the framework of another call announced by the Western Balkan Fund (WBF) TBU has applied on 

12.12.2018 with a project entitled: "The Promotion of Sustainable Development in the framework of 

cross-border cooperation: Municipality of Kukës-Gjakove- Prizren-Çair-Kisela Voda-Tetovo. 

"Organizational hypothesis for the design of a co-operation consortium". From the point of view of 

cooperation, TBU has signed cooperation agreements with the following municipalities: Kukës, 

Gjakova, Prizren (Kosovo), Kisela Voda (Skopje), Çair (Skopje) and Tetovo. Also, in the framework 

of this project, TBU has signed a cooperation agreement with the Balfin Group, an important actor in 

terms of investments in these regions. The main goal of this project is to build a "Consortium" of 

cooperation for a sustainable economic development. TBU will have an important role in data 

collection and elaboration as well as their standardization for the construction of a SWOT analysis 

which will serve to build intervention strategies to have a sustainable development; Another important 

role that TBU will play will be to provide assistance in forming and building a network to apply to 

regional projects and to raise funds to develop other initiatives and support management activities. of 

entrepreneurship in general and new start-ups in particular as well as the necessary legal assistance in 

the construction of this consortium taking into account the international regional nautre of the territories 

included in this project. 

c) Information on scientific research in HEIs or in projects where it participates as an active 

party, which includes: 

 

i) Scientific Research Policies 

 
The activity in the field of scientific research of TBU is supported and developed in accordance with 

the law 80/2015 "On Higher Education and Scientific Research in Higher Education Institutions in the 

Republic of Albania". The University Senate proposes for approval to the Board of Directors the 

Strategic Development Plan including the one for scientific research. 

 

The basic units for scientific research are the departments which are organized in temporary groups for 

the purpose of defining the topics for scientific research as well as conducting this research in 
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cooperation with the Center for Economic and Legal Research Studies (CELRS). Departments often 

include students, mainly undergraduate students, to collaborate on a variety of research topics. 

 

The purpose of TBU policies is to ensure that research is effective and conducted to the highest possible 

standards. These policies include: 

 

- Involvement of TBU as an institution in scientific research, which it realizes with applications and 

participation in projects. 

 

- Strengthening the research infrastructure every year and continuously. 

 

- Interaction with businesses that carry out scientific research activity. 

 

-  Equality and access for all staff who want to become part of research groups created for this 

purpose. 

 

- Individual encouragement for each member of the departments to further advance in their field of 

scientific research 

 

- Creating the best possible conditions, in terms of teaching load, physical capacity, including access 

to the EBSCO host electronic library, so that all staff members can do independent research. 

 

- TBU encourages staff to spread their research in the ways they choose, but also by giving them the 

opporutnity to participate in conferences organized by TBU in Cooperation with the "International 

Institute for Private, Commercial and Competition Law"1. 

 

- TBU promotes applied research, where academic staff can do research for certain businesses or 

institutions and also helps to find and facilitate communication between researchers and businesses or 

institutions. 

 

 
1 More about this collaboration is explained below 
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- TBU encourages and encourages academic staff to produce high quality research conducted in 

accordance with all ethical obligations and standards. 

 
ii) Data on the connection of scientific research with teaching. 

 

Research is one of the main goals of the academic staff to put at the service of advancing knowledge 

in specific areas, curricular development, and why not economics and development, its academic 

capacities. 

The academic staff of all basic units at TBU is also focused on linking its research - scientific work 

with the teaching process, supporting this in several main areas which are: 

• enriching the subject curricula with the latest developments in scientific research as well as 

case studies or cases that help students to be at the right height with developments in knowledge in 

various fields. 

• Supervising and leading the research work of students, especially students of the Master of 

Science program, aiming at their orientation towards contemporary research issues related to current 

issues in the Albanian economy or business issues where students themselves work. 

•  the use of the topics of the Master students as case studies in the respective subjects according to the 

fields of Study, making them also the object of discussion and exchange of opinions among the students. • 

presentation and discussion in the auditorium of scientific works and publications made by the lecutrer, to convey 

and receive the opinions of students. 

•  Involvement by professors when possible of students in their scientific research work to conduct 

research, develop questionnaires or data on which the scientific research activity is based. 

In connection with the above, the basic units at TBU compile at the beginning of each academic year a calendar 

of scientific research activity which includes the above activities. 

 

iii) Products in the field of scientific research presented in the form of scientific publications, 

articles, projects acquired and realized, participation in activities inside and outside the country, 

scientific activities organized by the basic unit, collaborations from other institutions at the local 

level, national or international accompanied by data on the date, place and participants. 
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➢ TBU, in the framework of an agreement concluded between it and the International Institute for 

Private, Commercial and Competition Law (Austria), on 05/04/2018, cooperates for the publication of 

the Balkan Journal of Interdisciplinary Research with ISSN 2410-759X, which is published in 

Austria 3 times a year (January, May and September). 

The editorial board of this magazine is: 

 
Prof. Dr. Fabrizio Baldassarre, Università degli sutdi di Bari Aldo Moro (Italy) 

 
Prof. Dr. Ilia Kristo, University of Tirana (Albania) 

 
Prof. Dr. Thomas Schildbach, Universität Passau (Germany) 

 
Assoc. Prof. Dr. Afërdita Berisha-Shaqiri, University of Pristina (Kosovo) 

 

Prof. Dr. Graciennë Lauwers, Universitëit Antëerpen (Belgium) Assoc. Prof. Dr. Naim Baftiu, 

University of Prizren (Kosovo) Dr. Tatjana Elezi, Tirana Businëss University (Albania) 

Dr. Magdalena El Ghamari, University of Bialystok (Poland) 

 
Prof. Dr. Malyadri Pacha, Osmania University (India) 

 
Prof. Dr. Mimoza Karagjozi (Kore), University of Tirana (Albania) 

 
Prof. Dr. Francesco Scalera, Università degli sutdi di Bari Aldo Moro (Italy) Assoc. Prof. Dr. Eda 

Bezhani, University Aleksander Moisiu Durres (Albania) Assoc. Prof. Dr. Nagip Skenderi, 

University of Pristina (Kosovo) 

Assoc. Prof. Dr. Rezarta Tahiraj, University of Elbasan (Albania) Dr. Angelika Kofler, 

Europäisches Forum Alpbach (Austria) Assoc. Prof. Dr. Arsena Gjipali, University of Tirana 

(Albania) 

Assoc. Prof. Dr. PhD (Uni Graz) Endri Papajorgji, Tirana Businëss University (Albania) 

 
Prof. Em. Robert Müller, University of Salzburg (Austria) 
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Assoc. Prof. Dr. Imelda Sejdini, University of Elbasan (Albania) 

 

 
Furthermore, information about this magazine can be found at the link: http://iipccl.org/?page_id=2690. 

➢ Basic units of the two Faculties of TBU, the Faculty of Business Administration and the Faculty 

of Law, which are organized in temporary groups to determine the fields of research which propose to 

the Center for Economic and Legal Research certain topics for the conference organized by 

"International Institute for Private, Commercial and Competition Law ”in collaboration with TBU. 

These conferences are organized in the premises of TBU. During the academic year 2017-2018 the 

following conferences were organized where each has more than 100 participants. 

 
• The Third International Conference on: "Education and Social Sciences - Challenges 

Towards the FUTure" organized on October 7, 2017. In the link below is the full agenda of this 

conference. 

http://iipccl.org/wp-content/uploads/2017/12/ICES-III-AGENDA-2.pdf 

 
• Fourth International Conference on: "Education and Social Sciences - Challenges Towards 

the FUTure" organized on December 16, 2017. In the link below is the full agenda of this conference. 

http://iipccl.org/wp-content/uploads/2017/12/ICES-IV-AGENDA1.pdf 

 
• Fifth International Conference on: "Education and Social Sciences - Challenges Towards the 

FUTure" organized on March 10, 2017. In the link below is the full agenda of this conference. 

http://iipccl.org/wp-content/uploads/2018/03/ICES-V-AGENDA.pdf 

 
• Fifth International Conference on: "Education and Social Sciences - Challenges Towards the 

FUTure" organized on June 23, 2017. In the link below is the full agenda of this conference. 

http://iipccl.org/wp-content/uploads/2018/06/ICES-VI-AGENDA.pdf 

 

 
The academic staff of TBU, especially the staff that is in the doctoral process, conducts individual 

research work for advancement in their professional career by participating in national and international 

scientific conferences. 

http://iipccl.org/?page_id=2690
http://iipccl.org/wp-content/uploads/2017/12/ICES-III-AGENDA-2.pdf
http://iipccl.org/wp-content/uploads/2017/12/ICES-IV-AGENDA1.pdf
http://iipccl.org/wp-content/uploads/2018/03/ICES-V-AGENDA.pdf
http://iipccl.org/wp-content/uploads/2018/06/ICES-VI-AGENDA.pdf
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iv) Data on infrastructure in the service of scientific research. 

The in-service research infrastructure is manifested in access to EBSCO on-line: primary resource, as 

one of the richest and most up-to-date libraries available to students and staff. 

Access to EBSCO on-line is provided not only in the library and other school facilities but also remotely 

through the TBU website. The use of literautre in EBSCO on-line is carried out not only optionally by 

students but also harmonized with the requirements of Study programs under the guidance of the 

lecutrer. 

Secondary source in terms of infrastructure in the service of scientific research are also scientific 

research partnerships developed by both departments and research centers with external actors (GIZ 

Albania, Balfin Group, Staffordshire University, Polis University, Albanian local government 

municipalities, Kosovo and Macedonia) materialized in applications in national research projects (see 

NACSI academic year 2017-2018) as well as regional international research projects (Western Balkan 

Fund 2018-2019). Indicators of this secondary resource are not only the signed agreements, but also 

the network set up in terms of research working group and know-how in the conception of projects, 

their management as well as access to data collection and management in terms of both the 

dissemination and the visibility of the acquired knowledge (the establishment of a database is foreseen). 

The inclusion of students in this context in terms of research and work experience is what TBU calls 

the extension of human "infrastructure" in function of scientific research. 

Another resource in the research infrastructure is subscription to Businsss Magazine (in electronic 

format) as well as Scan Magazine. From the point of view of the archive TBU has an archive of theses 

defended by students of the Master of Science level at the school library. The Student Business 

Incubator is another feautre of the TBU infrastructure in the service of scientific research or the 

applicability of knowledge learned in school auditoriums. More than two new venutres have been set 

up by students who have attended the TBU business incubator. 

 

At the service of scientific research are all equipment, such as computers, printers, etc., in all offices of 

the academic staff, but also the TBU library which is equipped with computers that have direct access 

to the Internet and also to the EBSCO electronic library. All TBU staff and students have free internet 
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access, via school computers but also wireless in all its facilities2. 

 

d) Data on Study programs: 

 
i) The HEI informs about all the Study programs it offers, including interdisciplinary and joint, 

if any. The report presents the Study programs that are active, suspended, closed, for which 

permission has been obtained for its opening, but it has not been activated.. 

TBU College is composed of two Faculties, the Faculty of Business Administration and the Faculty of 

Law. The Study programs offered by the respective faculties are as follows: 

Faculty of Business Administration 

 
1. Bachelor Program in Business Administration, with three profiles, Management, Accounting & 

Finance and Marketing.  

2. Professional Master Program in Business Administration 120 ECTS, with three profiles, 

Management, Accounting & Finance and Business Law. 

3. Professional Master Program in Business Administration 60 ECTS, with two profiles, 

Management, Accounting &Finance. 

4. Professional Master Program in Public Administration. 

 
5. Master of Science Program in Business Administration with 120 ECTS. 

 
Faculty of Law.  

 

1. Bachelor Program in Business Law.  

 
2. Professional Master Program in Business Law with 60 ECTS.  

 
All programs offered by TBU College, mentioned above, are licensed, accredited and active during the 

academic year 2017-2018. 

 

 
2 More about the capacity of the TBU library is given in section B (f). 
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ii) The HEI informs on obtaining the permit for opening the Study program that is in the process 

of evaluation, as well as for programs that provide continuous training for third parties or for the 

professional development of their staff. These data are accompanied by the number and date of the 

act for opening, suspending or closing the Study program. 

This point is not relevant for TBU. 

 

 

iii) The HEI reflects in the annual report the adequacy of the Study programs with the mission of 

the institution, the realization of the goals of the Study program in terms of content and the 

connection of the importance of Study programs based on the assessment of skills needs in the labor 

market. 

The aim of TBU is the qualitative professional preparation of students through the harmonization of 

theoretical training with practical training, with priority in the fields of business administration, 

business law, public administration. 

 

The Study programs offered by TBU are organized in such a way as to harmonize all their components, 

core subjects, characteristic subjects, electives, theory and practice in full accordance with the mission 

of TBU. Ongoing cooperation with businesses and law offices helps us to continuously improve these 

programs. 

TBU, profiled in providing education in the field of business, has as its priority the pursuit of new 

developments in the economy and the domestic market as well as the regional and global at the same 

time the academic offers of Albanian and foreign HEIs. TBU objectives, expressed in Student 

employment rate or planned enrollment quotas, are based on in-depth analyzes performed by our staff. 

 
Realistic knowledge and evaluation of current and promising developments in the environment, is 

assisted and facilitated by several other factors such as: academic staff, who for the most part work in 

companies, banks, professional offices and public institutions; students who develop long internships 

and are employed in companies, banks and other institutions as well as Alumni already in career; 

Ongoing cooperation and consultation with over 50 companies and local banks and recently with 

foreign schools through Erasmus projects. 

 
Carrying out a large number of activities (seminars, open lecutres, conversations with personalities, 



19 

     

 

Study visits, joint projects with market actors) is also a source of data and ideas for realistic knowledge 

of current developments and prospects in the service of continuous adaptation of the strategic objectives 

and operation of the TBU. 

 
The full realization of the goals of each Study program is clearly shown by the results of Student 

employment for the academic year 2017-2018. 

Student employment results according to Study cycles and programs are given in section (g) below. 

 

 

 
e) Changes in the statute or regulations of the HEI, as well as data for the Internal Quality 

Assurance Unit. 

TBU, in accordance with Article 17 point 7 and 8, Article 20, Article 33, 129 point 1, and Article 133 

of Law no. 80/2015 "On higher education and scientific research in higher education institutions in the 

Republic of Albania", drafted the new Statute which was submitted to MASR for approval. The new 

statute of TBU College was approved by MASR on September 20, 2017. 

The most important change that has occurred in this statute compared to the previous statute is related 

to the change of the type of institution from University to University College. Article 2 of the Statute 

of 2014 stipulated that the Academic Stauts of TBU is a University-type High Education, while Article 

3 of the statute entitled "Type and name of the higher education institution" provides that: "In 

accordance with the provisions of HE-L, HEPU TBU is reorganized into "University College". The 

current name Tirana Business University is transformed into Tirana Business University College while 

the abbreviation remains "TBU". The name "TBU" University College will be used in the official 

communication. 

 
In article 5 of the statute of 2014, the Faculty of Business Law was listed as the main unit, while with 

the entry into force of the statute of September 2017, according to its article 22, the name of this main 

unit was changed and is currently called the Faculty of Law, this in full compliance with Law 80/2015. 

 

The basic units in the new Statute are reorganized, where each faculty again has three departments, but 

in the Faculty of Business Administration from two subject departments we already have three, while 

the Research Center already exists as a basic unit at the Faculty of Law and the new designation of its 
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is the Center for Economic and Legal Research and Studies (CELRS). 

 

In article 5 of the statute of 2014, the Faculty of Business Administration consisted of: Department of 

General Subjects; Department of Professional Subjects; Center for Research and Economic Studies, 

and according to the statute they have been reorganized into three subject departments: Department of 

General Subjects; Management Department; Department of Accounting and Finance. 

 

There are also changes in the statute regarding the strucutres or administrative or academic authorities, 

all in accordance with the requirements of Law 80/2015. The organization chart according to the new 

Statute of TBU is attached (Annex 1). 

 

Immediately after the approval of the Statute by MASR, TBU has revised all the Internal Regulations 

of its function in accordance with Law 80/2015 and the Statute approved by MASR on 20 September 

2017. 

 
Data for the Internal Quality Assurance Unit. 

 
The Internal Quality Assurance Unit operates in accordance with the Statute of the TBU, the regulation 

of the “Internal Quality Assurance Unit of the TBU” and Law no. 80/2015. 

 

IQAU is an independent body established at the institution level and its members are determined by 

decision of the Academic Senate. It monitors and ensures the quality of all teaching and research 

activities of TBU. The unit reports directly to the Rector and the Academic Senate. IQAU consists of 

three members, one of whom is a member of the Student Council. 

 
f) The forecast for the engagement of the academic staff, the respective workload, the subject 

/s, and /or the module /s that will be developed by each of them for each semester of the academic 

year. 

 
Annex 2 provides the forecast of academic staff, relevant workloads and courses for each semester 

during the academic year 2017-2018. 
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g) Data on the tracking of students who have completed their studies for each Study program 

that HEIs offer, accompanied by the source of information and the address where the information 

is confirmed, specifying: 

i) the percentage of employment of graduates, if the institution declares that the programs offered 

prepare for a certain career or profession; 

TBU maintains contacts of its graduates and conducts online surveys on an ongoing basis to update 

their employment stauts regarding their career advancement. The career affairs office also maintains 

constant contact with all TBU alumni, not only about their employment stauts but also about their 

involvement in activities organized by TBU. 

The table below gives the data generated at the end of November 2018 for the percentage of 

employment of TBU students graduated at the end of the academic year 2017-2018. 

 

 
Table 1: Percentage of graduates employed at TBU. 
 

Study Cycle Faculty of Business Administration Faculty of Law 

No. of graduates Cycle I 74 21 

% of employment Cycle I 88% 52% 

No. of graduates Cycle II 39 16 

% of employment Cycle II 98% 86% 

 

The table clearly shows that the employment rate in the profile of TBU graduates is high even for 

bachelor students. Students at TBU are encouraged and helped to be employed even without completing 

their studies. The employment indicators in profile are also high for second and third year bachelor 

students, not to mention that a good part of master students are either employed in profile during their 

studies or climb a higher level in their career. 
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ii) the percentage of graduates who pass the state exam and are licensed, when the Study program 

is related to a regulated profession. 

TBU has no such Student cases. 
 

 

h) Data on Student councils and their representation in the governing bodies of the HEI and in 

the Internal Quality Assurance Unit. 

Regarding the elections of Student councils, in accordance with Law 80/2015, during the second 

semester of the academic year 2017-2018, an initiative group of students was set up in order to conduct 

the elections. The elections for the Student Councils were held at the beginning of the Academic Year 

2018-2019. 

Students at TBU have always had their representatives on the collegial bodies of TBU. During 2017-

2018, two students of master programs, one for each faculty, have been members of the academic 

senate. While a third year bachelor Student in Business Administration has been a member of the 

Internal Quality Assurance Unit (IQAU). Students and their representatives on collegial bodies have 

always had an important voice in all matters that are important to them. 

For the academic year 2018-2019, students have their representatives not only in the academic senate 

and IQAU but also in the Standing Committees for Student affairs and those of internal quality 

assurance, which have been set up at the level of institution and at the level of faculties. 

 

i) HEI assessments and possible recommendations for the ministry, as well as a description of 

the HEI's interaction with the ministry's subordinate strucutres, including: 

i) an overall assessment of communication with the ministry and its subordinate institutions, 

highlighting possible improvements in this communication; 

TBU has had a good cooperation with the Ministry and its subordinate institutions in relation to all 

issues related to the implementation of applicable laws and regulations. Based on Law 80/2015, TBU 

was transformed into a University College and the approval of the Statute of TBU College in September 

2017 preceded the 2017-2018 academic year. The finalization of this statute was done through a fruitful 

cooperation between the staff of TBU and the strucutres responsible in the Ministry (Legal Directorate) 



23 

     

 

for this issue. During the academic year 2017-2018 TBU together with the responsible strucutres in the 

ministry managed to finalize the Agreement on the composition of the academic staff of the basic units 

in TBU, which was approved on November 5, 2018. 

It is worth mentioning that in all cases the ministry and its strucutres have always been ready to discuss 

and cooperate to address all requests that TBU has submitted in accordance with the obligations 

imposed by Law 80/2015. Regarding receiving opinions from HEIs for secondary acts that come out 

in implementation of the law, we would like to be given a little more time available to send comments 

on them. 

ii) assessments and recommendations for changes in the system or legal and sub-legal acts in 

force that affect the activity of the HEI, accompanied by detailed justifications. 

 

• Regarding the Law Faculties, the issue of transition from the bachelor system to the integrated 

one is still unresolved, where the issuance of secondary acts is expected. 

• Assessing that DCM no. 41, dated 24.1.2018, "On the elements of Study programs offered by 

Higher Education Institutions" was a necessary secondary act in accordance with Law 80/2015 

regarding the elements of Study programs, we would like to share a concern specifically ascertained in 

Annex no. 1, Table 

1. In category D (Supplementary Courses) professional practices are included together with foreign 

languages and informatics. We think that the professional internships performed by students are directly 

related to their professional preparation as well as the characteristic courses and can not be 

complementary, they could very well be included in category B (Characteristic subjects). Furthermore, 

according to this DCM, the Professional Master Programs that have the main purpose of preparing 

professionals in the specific field are not distinguished from the Master of Science Programs, which 

aim more at the preparation of scientific researchers in the specific field, in terms of the weight of the 

category. D including Professional Practice. 

 
In addition to the above, we see that category E, concluding obligations, there is a discrepancy in the 

weight that this category occupies with the type of master program. For Master of Science programs, 

for which the Diploma Thesis which should be a genuine scientific research, has a weight in a smaller 

percentage than the same category for Professional Master Programs. We think that the weight of 
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category E should be greater than predicted in Table 1 for Master of Science programs. 

 

• We evaluate the publication of the Instruction No. 5, dated 19.2.2018 of MASR "On 

determining the constiutent elements of annual reporting and the deadline for reporting of Higher 

Education Institutions". Regarding the deadline for submission by the HEI of the Annual Report, point 

3 of the Instruction, we think that this deadline, within the month of September, coincides with the end 

of the academic year for which reporting is done. We think that the submission of the report should be 

for a period of at least two months after the end of the academic year. 

 
j) Data on students as: 

 
i) the total number of enrolled and graduated students according to the levels and Study programs; 

The number of students enrolled and those graduated in the bachelor Study program in Business 

Administration and Bachelor in Business Law, for the Academic Year 2017-2018, are given in the table 

below. Table also shows inactive students during this academic year as well as students who were 

deregistered at the end of 2017-2018. 

 
Table 2: Bachelor Study Programs 
 

 
Bachelor of Business 

Administration 

 
No. of 

Students 

 
Suspended, 

Not active 

 

Graduated in 

2017 - 2018 

 
Unregistered at 

the end of 2017 - 

2018 

Pass to the next 

year 2018-2019/  

graduating 

First Year (all 3 profiles) 
98 6 0 6 92 

Second Year (all 3 profiles) 
89 8 0 8 81 

Third year with profile "Accounting 

- Finance " 
32 6 26 3 3 

Third year with profile 

"Management " 46 6 40 4 2 

Third year with profile "Marketing" 
9 1 8 1 0 

Total number of Bachelor of 

Business Administration students 
 

274 

 
27 

 
74 

 
22 

 
178 

Bachelor in Business Law 
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First year 
26 2 0 2 24 

Second year 
29 3 0 2 27 

Third year 
29 8 21 6 2 

Total number of Bachelor 

students in Business Law 84 13 21 10 53 

Total Bachelor 358 40 95 32 231 

 

The number of students enrolled and those who graduated in the master Study programs in Business 

Administration and Business Law, for the Academic Year 2017-2018, are given in the table below. 

Table also shows inactive students during this academic year as well as students who were deregistered 

at the end of 2017-2018. 

 
Table 3: Master Study Programs 
 

 

 
Study Program 

 
No. of 

Students 

 
Suspended, 

Not active 

 

Graduated 

in 2017 - 

2018 

 
Unregistered at the 

end of 2017 - 

2018 

Pass to the 

next year 

2018-2019 

Master of Science120 ECTS  

First year Master of Science 20 5 0 3 17 

Second year Master of Science 

including repeaters 

 
23 

 
6 

 
8 

 
1 

 
14 

Total Master of Science 43 11 8 4 31 

Professional Master of Business 

Administration 120 ECTS 

 

First year 16 4 0 4 12 

Second year including repeaters 7 3 0 2 5 

Total 23 7 0 6 17 

Professional Master of  

Business Administration 60 ECTS 

 

First year 9 2 2 2 5 

First year (repeaters) 6 2 4 2 0 

Total 15 4 6 4 5 

Professional Master of  

Business Administration 90 ECTS 

 

Second year (repeaters) 12 2 5 2 5 

Total Professional Master 

Business Administration 

 
50 

 
13 

 
11 

 
12 

 
27 
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Professional Master of Business 

Administration, profile Accounting 

and Finance 120 ECTS 

 

First year 8 3 0 0 8 

Second Year including repeaters 6 1 2 1 3 

Total 14 4 2 1 11 

Professional Master of Business 

Administration, profile Accounting 

and Finance 60 ECTS 

 

First year 3 1 1 1 1 

Second Year including repeaters 2 0 2 0 0 

Total 5 1 3 1 1 

Professional Master of Business 

Administration, profile Accounting 

and Finance 90 ECTS 

 

Second Year repeaters 15 11 6 5 4 

Total Professional Master of 

Business Administration, profile 

Accounting and Finance 

 

 
34 

 

 
16 

 

 
11 

 

 
7 

 

 
16 

Professional Master of Business 

Administration, profile Business 

Law 120 ECTS 

 

First year 12 4 0 3 9 

Second Year including repeaters 8 4 4 3 1 

Total 20 8 4 6 10 

Professional Master of Business 

Administration, profile Business 

Law 90 ECTS 

 

Repeaters 11 7 3 7 1 

Total Professional Master of 

Business Administration, profile 

Business Law 

 

 
31 

 

 
15 

 

 
7 

 

 
13 

 

 
11 

Professional Master of Public 

Administration 60 ECTS 

 

First year 2 0 1 0 1 

First year (repeateres) 1 0 1 0 0 

Total Professional Master of Public 

Administration 

 
3 

 
0 

 
2 

 
0 

 
1 

Professional Master of Business 

Law 60 ECTS 

 

First year 15 2 6 2 7 

First year (repeateres) 23 12 10 12 1 

Total Professional Master of 

Business Law 

 
38 

 
14 

 
16 

 
14 

 
8 

TOTAL MASTER 199 69 55 50 94 
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ii) the number of students attending programs that constituTe national priorities, defined in the 

document of priorities approved and published annually by the Ministry according to the main 

directions. 

The Study programs offered by TBU are not programs that constituTe national priorities. 

 
iii) number of excellent students; 

 
In terms of excellent students during the 2017-2018 Academic Year, we only mumbled students with 

a weighted average of 10 or very close to 10th. The table below gives the numbers of excellent students 

according to Study programs and year of Study. 

Table 4: Number of Excellent Students 
 

Excellent Students, Academic Year 2017-2018 

Program YearI Year II Year III 

Bachelor of Business Administration 4 4 1 

Bachelor of Business Law 5   

Master of Science Business Administration 1   

Professional Master of Business Administration 

(profile Accounting and Finance) 
1   

Total 11 4 1 

 

 

 

iv) the number of deregistered or transferred students accompanied by information on the 

institution and program of the first Study and the Study program where they are transferred; 

Detailed information, according to the Study programs, regarding the number of students deregistered 

during the Academic Year 2017-2018 is provided in the Tablet of point (i) above. 

For the Academic Year 2017-2018 in TBU were transferred to TBU from other HEIs a total of 63 

students, where 52 students were transferred to the Bachelor Program in Business Administration, and 

11 others to the Bachelor Program in Business Law. In the Tablet, according to the faculties, below is 

given the detailed information about the students transferred to TBU during the Academic Year 2017-

2018. 
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Table 5: Transfers 2017-2018, Faculty of Business Administration 
 

Institution and Program of 

the First Study 

Year and Program of Study where transferred to TBU 

First Year in 

Business 

Administration 

(joint 3 

profiles) 

Second Year in 

Business 

Administration 

(joint 3 

profilest) 

Third year 

Business 

Administration 

with profile 

"Accounting - 

Finance" 

Third year 

Business 

Administration 

with profile 

"Management" 

Third year 

Business 

Administration 

with profile 

"Marketing" 

Faculty of Economics, 

Department of Business 

Administration, TU 

1 4 1 13 3 

Faculty of Economics, 

Department of Finance, TU 

1 1 3 1  

Faculty of Economics, 

Department of Finance, Part-

time, TU 

1     

Faculty of Foreign Languages, 

Branch "Greek Language ", TU 
1     

Faculty of Foreign Languages, 

Branch "French Language ", 

TU 

1     

Faculty of Foreign Languages, 

Department "German 

Language ", 

TU 

1     

Faculty of Nautral Sciences, 

Branch "Chemistry ", TU 

 1    

"Fan S. Noli" University, 

Faculty of Economics, 

Department of Management 

   1  

Faculty of Political-Legal 

Sciences ", Branch" Political 

Science ", Uni. 

Aleksander Moisiu Durres 

1     

Faculty of Professional 

Studies, "Physiotherapy" 

Branch, Uni. 

Aleksander Moisiu Durres 

1     

Faculty of Professional 

Studies, profile 

"Administrative Assistant, Uni. 

Aleksander Moisiu Durres 

  1   

Faculty of Business, 

Department of Finance 

Accountants, Uni. 

Aleksander Moisiu Durres 

  1   
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Faculty of Electrical 

Engineering, Department of 

Mechatronic Engineering, 

Polytechnic University 

1     

Faculty of Geology and 

Mining, Department of Geo-

environmental Engineering, 

Polytechnic University 

1     

Faculty of Veterinary 

Medicine, Department 

"Veterinary Management" 

Agriculutral University 

1     

Faculty of Aquaculutre and 

Fisheries Management, 

Agriculutral University 

1     

Faculty of Economics and 

Agribusiness, Department of 

Accounting and Finance, 

Agriculutral University 

 1    

Fac. Environmental Planning 

and Urban Management, 

Branch 

"Medical Studies", 

1     

Polis University      

Faculty of Economics and 

Administrative Sciences, Polis 

University 

  1   

Faculty of "Economics and 

Information Technology", 

Department of "Business 

Management", European 

University of Tirana 

 1    

Faculty "Economics and 

Information Technology", 

Department "Finance, Banking, 

European University of Tirana 

  1   

State University of Tetova, 

Faculty of Economics, 

Marketing Department 

1     

"Marin Barleti" University, 

Branch "Accounting & 

Finance" 

 1    

Iliria College, "International 

Business" Program 

 1    
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Fac. of Law, Arts and 

Sciences-Information Systems, 

University of New York Tirana 

 1    

Faculty of Economics - 

Business Administration, 

University of New York Tirana 

 1    

TOTAL 14 12 8 15 3 

 

 

 

Table 6: Transfers 2017-2018, Faculty of Law 
 

Institution  and Program of First Study Year and Program of Study where transferred to TBU 

First Year in 

Business Law 

Second Year in 

Business Law 

Third Year in Business 

Law 

Faculty of Nautral Sciences, Branch 

"Biotechnology", TU 

1   

University of Tirana, Faculty of Nautral Sciences, 

Department "Biology", TU 

1   

University of Tirana, Faculty of Law, Department 

of Law, TU 

  2 

Faculty of Economics ", Branch" Economic 

Informatics "," Aleksandër Moisiu "University 

1   

"Faculty of Economics", Branch "Business 

Administration", "Aleksandër Moisiu" University 

1   

Faculty of Political and Legal Sciences "," Law 

"Branch," Aleksandër Moisiu "University 

 2  

Faculty of Political Science and Law, Department 

of "Political Science", "Aleksandër Moisiu" 

University 

 1  

European University of Tirana, Faculty of Law, 

Department of "General Law". 

1   

Marin Barleti University, Faculty of Law and 

Social and Political Sciences 

 1  

Total 5 4 2 

 

 

 

v) the number of students who have received scholarships and the number of those who have 

benefited from the exclusion or reduction of tuition fees; 

 

TBU offers 4 types of scholarships in the form of reduced fees in both Study cycles, Bachelor and 
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Master, for both faculties. Reduced tuition fee studies are as follows: 

 

1-  Scholarships of Excellence - for students in the Bachelor Cycle, depending on the average grade 

of the previous year, reduced fees are applied. The three grades of the grade point average are: 

i) 9.50 - 10.00; ii) 9.00 - 9.49; iii) 8.50 - 8.99, achieved in the previous year, starting in the first year Bachelor 

based on the results of high school grades combined with the State High School exams and so on. The respective 

reduced annual fees are: i) 70 thousand ALL; ii) 140 thousand ALL; iii) 210 thousand ALL. 

For Master Cycle Students, based on the results of the 3rd year of the Bachelor Cycle according to the 

three intervals of the grade point average, the reduced annual fees are applied: i) 175 thousand ALL; 

210 thousand ALL; iii) 245 thousand ALL. 

 
2- Social Scholarships - for students with difficult economic and / or social siutation, annual fees 

are reduced according to need, assessed on a case-by-case basis, based on the argumentation of the 

Student's siutation and ability. 

 
3- Scholarships for National Competitions with High School Graduates - The types of prizes, the 

number of winners for each prize and the corresponding reduced fees are determined each year 

depending on the number of individuals and teams participating in the "Tomorrow's Entrepreneurs" 

and "Tomorrow's Lawyers" competitions and are announced by TBU at the Awards Ceremony. 

 
4- Talent Scholarships - for special students with achievements in art, culutre, sports and other areas 

of life, reduced fees are provided in proportion to the degree of achievement. 

 

The table below shows the number of TBU students who have earned reduced fees during the academic 

year 2017-2018, distributed according to study programs and the type of these fees. 

 

 

Table 7: Reduced tariffs 

 
  

 

Excellence 

 

 

Social 

Competition 

Winner / 

Institution al 

Promotion 

 

 

Talent 

 
Excellence + 
Social 

 

Competition / 

Inst. 
+ Social 

 

Talent 

+ 
Social 

 

Excellence 
+ Talent 

 
 

Total 

Students 

Year I BA 20 56 19  10 1  1 107 

Year II BA 30 54 7  14    105 
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Year  III BA 18 68 1 3 2  2  94 

Master 60 

ECTS 

 
1 

 
13 

 
1 

   
10 

   
25 

Master 120 

ECTS 

 
4 

 
28 

 
10 

  
5 

 
4 

   
51 

TOTAL 73 219 38 3 31 15 2 1 382 

 

 

vi) Student participation in international cooperation projects and support for their mobility; 

• Two second year students in the bachelor program Business Administration at TBU became part of 

the program "Erasmus for Young Entrepreneurs", engaging for about 2 months in the form of job-on-

the-training at the company "L'ombre" for wine production based in Galicia, Spain during the period 

October-November 2017. In the successful implementation of the program contributed Jorge Pérez, 

Founder and Administrator of L'ombre, Bélen Mendoza, EYE Program Coordinator, Cámara de 

Comercio de Santiago de Compostela as and Alida Kondi, Executive Director at the Center for 

Competitiveness Promotion, Albania. 

With the motive of being theoretically trained and practically trained on the production and 

management activity of the wine cellar, both students engaged at L’ombre, contributing to several 

supporting work activities. The two students managed to hold several meetings with the company's 

clients, to offer ideas on improving marketing and sales strategies, while also offering assistance in 

wine packaging operations, such as product labeling, putting seals on beverage boxes or carrying out 

several types of physical chemical analysis of products, under the care and monitoring of L'ombre staff. 

This experience was quite productive for both students who gained knowledge, practically trained and 

resized their entrepreneurial idea according to a rough and highly competitive and successful Business 

model. 

• TBU together with several other Albanian universities and Staffordshire University from the United 

Kingdom became the winners of an Erasmus + KA1 (International Credit Mobility project, ICM), with 

reference number 2016-2-UK01-KA107-035003. In the framework of this project, 2 students of the 

Master of Science program in Business Administration of TBU attended a semester at Business School, 

Staffordshire University, during the period January-May 2018. 

 

The students attended four courses at Staffordshire University during the second semester for which 

they were tested. Students during their time at Staffordshire University also used their library resources 
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to work on their diploma theses. The purpose of the ICM project is precisely the mobility of students, 

and their familiarity with the teaching practices, methods and requirements of another university (in 

the west). Credits earned at Staffordshire University are fully recognized as completed by TBU and 

will be part of the diploma supplement for students. 

 

 
vii) percentage of passing students per year and percentage of those graduating; 

 

Using the data presented in the Tablet of point (i) above are calculated the percentage of students 

passing in the following year, the percentage of graduate students and the percentage of deregistered 

students, for the Academic Year 2017-2018. 

The table below shows these percentages for bachelor Study programs. From the Table it is clear that 

from the bachelor study program in Business Administration from the three profiles have graduated on 

average 86% of students, while in the bachelor program Business Law have graduated 72.4% of 

students. 

Table 8: Percentage of students passing and graduating in Bachelor Programs 
 

 
FACULTY OF BUSINESS 

ADMINISTRATION 

Percentage of 

those who 

continue their 

studies 

Percentage of 

graduates 

Percentage of 

deregistered 

First Year Bachelor in Business Administration 

(all 3 profiles) 
93.88 0.00 6.12 

Second Year Bachelor in Business 

Administration (all 3 profiles) 
91.01 0.00 8.99 

Third year Bachelor in Business Administration 

with profile "Accounting -Finance" 
9.38 81.25 9.38 

Third year Bachelor in Business Administration 

with profile "Management"  
4.35 86.96 8.70 

Third year Bachelor in Business Administration 

with profile "Marketing" 
0.00 88.89 11.11 

FACULTY OF LAW 

   First Year Bachelor in Business Law 92.31 0.00 7.69 

   Second Year Bachelor in Business Law 93.10 0.00 6.90 

Third year Bachelor in Business Law 6.90 72.41 20.69 

 
 

The table below shows the percentages of students who pass the following year, those who graduated 
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and those who did not register for the master study programs. 

Table 9: Percentage of students passing and graduating in Master Programs 
 

Study Program Percentage of those 

continuing their 

studies 

Percentage of 

graduates 

Percentage of 

deregistered 

Master of Science Business Administration 120 

ECTS 

   

First year Master of Science 85.00 0.00 15.00 

Second year Master of Science including repeaters 60.87 34.78 4.35 

Professional Master of Business Administration 120 

ECTS 

   

First year 75.00 0.00 25.00 

Second year including repeaters 71.43 0.00 28.57 

Professional Master of Business Administration 60 

ECTS 

   

First year 55.56 22.22 22.22 

Second year (repeaters) 0.00 66.67 33.33 

Professional Master of Business Administration 90 

ECTS 

   

Second year repeaters 41.67 41.67 16.67 

Professional Master of Business Administration, 

profile Accounting and Finance 120 ECTS 

   

First year 100.00 0.00 0.00 

Second year including repeaters 50.00 33.33 16.67 

Professional Master of Business Administration, 

profile Accounting and Finance 60 ECTS 

   

First year 33.33 33.33 33.33 

Second year (repeaters) 0.00 100.00 0.00 

Professional Master of Business Administration, 

profile Accounting and Finance 90 ECTS 

   

Second year ( repeaters) 26.67 40.00 33.33 

Professional Master of Business Administration, 

profile Business Law 120 ECTS 

   

First year 75.00 0.00 25.00 

Second year including repeaters 12.50 50.00 37.50 

Professional Master of Business Administration, 

profile Business Law 90 ECTS 

   

Repeaters 9.09 27.27 63.64 

Professional Master of Public Administration 60 

ECTS 
   

First year 50.00 50.00 0.00 

Second year (repeaters) 0.00 100.00 0.00 
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Professional Master of Business Law 60 ECTS    

First year 46.67 40.00 13.33 

Second year (repeaters) 4.35 43.48 52.17 

 

 

 

viii) an overall assessment of Student quality and their assessment for each cycle and program of 

Study; 

 

The degree of evaluation of TBU students for the quality of services provided by the school is very 

high. This emerges not only from the periodic surveys that TBU does with its students but also from 

third party tests such as the case of the questionnaire applied by PAAHE in the academic year 2016-17 

in view of the Institution al reaccreditation of TBU. From this questionnaire it results that the vast 

majority of students gave maximum positive evaluations with 4 and 5 points for almost all questions 

while the standard on TBU care for students and their careers received the maximum evaluation in 

Institution al reaccreditation. 

 

Due to these achievements and the spread of opinion, primarily by our own students, the level of 

competition for admission to TBU has increased over the years. Thus, in 2015-16 for 100 bachelor 

admission quotas 291 applicants applied, in 2016-17 373 applicants applied while in the 2017-18 

registrations 627 applicants applied. Increased competition has enabled TBU to increase the incoming 

quality of its students. 

 

Considering that the quality of incoming students has increased significantly from year to year, during 

the last three academic years, it is understood that this will be reflected in a higher quality of TBU 

students. 

  

In section 4. A (g) we present the employment results of the graduates in the profile for which they 

sutdied. The percentages of TBU graduates during this academic year have increased compared to the 

2016-2017 academic year. This increase is significant, with 25 percentage points for the first cycle of 

studies in Business Law, while for other cycles and programs this increase varies from 5-8 percentage 

points. 
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The table below gives the averages of Student results during the academic year 2017-2018 for each 

cycle and Study program. First and second year bachelor students in Business Administration and 

Business Law have an average for all courses taken during the 2017-2018 Academic Year ranging from 

7.5-9. This indicator further reinforces what we mentioned above regarding the increasing 

competitiveness of incoming bachelor students at TBU. However, even the third years of bachelor 

programs are very close to average 7 or above. In total, the averages achieved during this academic 

year, for both faculties, are higher than a year ago (Academic year 2016-2017). 

 

Table 10: Averages by Study cycles and programs, Academic Year 2017-2018 
 

Study programs Academic Year 2017-2018 
 

No. of Students* 
Weighted average for all 

subjects 

Bachelor of Business Administration 

First Year 98 7.69 

Second Year 89 7.42 

Third Year Profile Management 46 6.92 

Third Year Profile Accounting-Finance  32 7.55 

Third Year Profile Marketing 9 6.87 

Bachelor of Business Law 

First Year 26 9 

Second Year 29 7.97 

Third Year  29 7.13 

Professional Master of Business Administration (120 dhe 

60 ECTS) 
36 6.65 

 

Professional Master of Business Administration, Profile 

Accounting-Finance (120 dhe 60 ECTS) 

 
16 

 
7.05 

Professional Master of Business Administration, Profile 

Business Law 120 ECTS 
17 6.44 

   Master of Science Business Administration 31 7.65 

   Professional Master of Business Law 60 ECTS 21 6.73 

* For master programs the number of students does not include students who for this academic year have not attended any 

course. 

 

In general, during the Academic Year 2017-2018, the quality of TBU students is evaluated as very 

good, taking into account that there are students who study and in parallel either do extended internships 

with businesses throughout the year, or work part-time or full-time in businesses or are self-employed. 

TBU students are students who bear the double burden that students of another school face. 
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B. Documentation prepared by the Board 
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a) General data on the HEI regarding the general organizational strucutre of the higher 

education Institution , constiutent units and relevant management agencies, etc..  

 

Based on the Statute of TBU College, the strucutral and organizational composition of TBU is as 

follows: 

a) the academic part, which consists of the leading academic bodies and authorities, the main units 

(faculties) and the basic units (departments and scientific research centers). 

b) the administrative part, which consists of the governing administrative bodies and authorities, as 

well as the service units. 

The strucutral and organizational composition of the TBU is according to appendix 1, which is 

attached to the Statute and is an integral part of it.. 

 
Main Governing Bodies and Authorities of TBU 

 
 

• The highest academic governing body is the Academic Senate. 

The Academic Senate is the highest collegial academic body. In addition to the Rector, the Academic 

Senate is composed of two members of the academic staff, one for each faculty, and two students, one 

for each faculty. Furthermore, Articles 13 and 14 of the Statute are mentioned. 

 

• The leading academic authorities are: the Rector, the Dean and the Head of the Department. 

The Rector is the highest academic authority, as well as the legal representative of TBU for academic 

and protocol issues. More is mentioned in Article 15 of the Statute. 

 
The Vice Rector is also foreseen in the staff and is mentioned in Article 16 of the Statute. 

 
 

• Other academic bodies are the Assembly of Academic Staff and standing committees. The 

standing committees are: The Quality Committee that has the task of guaranteeing the quality standards 

of the Institution  and the Study programs; Student Relations Commission tasked with monitoring and 

ensuring appropriate Student and alumni relations with TBU. 

 

• The highest governing administrative body is the Board of Administrators. 
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• The Board of Administrators (BA) is the highest collegial administrative body, which 

guarantees the fulfillment of the purpose of the TBU, its financial and administrative well-being. 

Furthermore, it is mentioned in Article 10 of the Statute. 

 

• The leading administrative authorities are: TBU Administrator, Faculty Administrator. The 

TBU Administrator is the highest administrative authority responsible for the financial well-being of 

the TBU. Furthermore, it is mentioned in Article 11 of the Statute. The Faculty Administrator is 

responsible for the financial and administrative functioning of the faculty. Furthermore, Article 12 of 

the Statute is mentioned. 

 

• Other collegial bodies are: Rectorate, Dean's Office, Ethics Council. 

The Rectorate is provided in Article 17 of the Statute and consists of: Rector, Vice Rector, TBU 

Administrator and Deans. 

 

The Dean's Office is a collegial body headed by the Dean and consists of: the Dean, the Vice Dean, the 

Faculty Administrator and the Heads of Departments. Each faculty has a Vice Dean in its staff. For 

more Article 20 of the Statute. 

 

The Ethics Council promotes and reviews issues related to ethics in the teaching and research process. 

For more Article 26 of the Statute. 

 

• The Dean is the highest authority of the Faculty and its representative. More is mentioned in 

Article 18 of the Statute. The Vice Dean is provided in Article 19 of the Statute. 

 

• The department is the basic unit for the development of teaching and research-scientific work 

of the faculty which includes related research fields and / or groups the relevant teaching disciplines. 

For more Article 23 of the Statute. The Research Center for Economic and Legal Studies (CERLS) is 

a basic unit, operating at the Faculty of Law. For more Article 25 of the Statute. 

 

• The head of the department is the academic managing authority of the department and 
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represents it. For more article 24. 

 

• The Internal Quality Assurance Unit (IQAU) consists of three members appointed directly 

by the Senate. For more Article 27 of the Statute. 

 

• Other units are the Teaching Secretariat and the Office of Student Affairs. The Teaching 

Secretariat is an administrative strucutre in the service of the teaching process, protocol and archiving 

of documentation. For more articles 30 and 31 of the Statute. The Office of Student Affairs deals with 

Student issues and students' specific problems. For more Article 32 of the Statute. 

 

 
b) Data on the medium-term budget plan, one-year budget plan and strategic development 

plan of the Institution .  

 

TBU operates with a 3-year medium-term budget plan and a 1-year budget plan. The 2017-18 academic 

year is part of the medium-term budget plan for the 2017-18 academic years; 2018-19 and 2019-20. 

The medium-term budget plan is prepared each year making forecasts for the next three academic years. 

 

The process for the preparation of the 3-year academic budget 2017-20 started in February 2017 with 

the determination of admission quotas and admission fees as well as the volume of academic work 

(teaching and research) based on programs / profiles, subjects, and other processes. related to the 

teaching process and that of scientific research. 

 

According to the strategic development plan, TBU would continue in three years the numerical increase 

of students from about 317 students in the academic year 2016-17 towards filling its capacities with 

about 500 students (active students attending studies in normal time) in total for two cycles and in the 

ratio of about 4: 1 of students according to two faculties, that of Business Administration and that of 

Law. In other words, the admission of 100-110 students in the bachelor cycle and the same in the Master 

cycle. The numerical increase with an almost unchanged tariff policy (the main change was the 

transition from contracts in euros to contracts in lek) would lead to an increase in revenues. 

 

In addition to the numerical increase, the main priority was the increase of the quality of the students 
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admitted to TBU through the increase of the number of applicants for the quota, ie the strengthening of 

the incoming competition. 

 

On the expendiutre side, the influential factors according to the development strategy would be the 

completion of academic strucutres according to law 80/2015, inclusion in Institution al scientific 

research and clearing of income accounts from students who had dropped out or dragged them beyond 

the legal limits and did not had fulfilled the contracutal obligations for payment. 

 

In its entirety, the medium-term budget plan envisaged the achievement of sufficient self-financing of 

TBU from tuition fees within the academic year 2018-19 but having some subsidy to the Faculty of 

Law from the difference in income from the Faculty of Business Administration while in the academic 

year 2019- 20 to achieve self-financing of the Faculty of Law. 

 

In the 3-year academic budget figures 2017-20, it was predicted that the budgets (expendiutres) 

available to TBU would be around 55 million for the academic year 2017-18 (from about 46 million 

for the academic year 2016-17); about 60 million for the 2018-19 academic year and about 65 million 

for the 2019-20 academic year; Regarding revenues, the forecasts were for them to equalize the 

expenses for the academic year 2017-18, to exceed by about 5% the expenses for the academic year 

2018-19 and by about 10% the expenses for the academic year 2019-20. 

 

Meanwhile, in February 2017, the medium-term budget plan for the academic years 2018-2021 has 

been prepared, which envisages another increase in the number of students to the number of about 500 

in total (this is the upper ceiling of the number of students determined by the development strategy) 

and expenses respectively 62 million for the academic year 2018-19; 67 million for the academic year 

2019-20 and 70 million for the academic year 2020-21. 

 

The 1-year budget plan 2017-18 foresaw an increase in the number of students with a total of about 

100 people (from 317 in the academic year 2016-17), a budget for the Faculty of Business 

Administration is 40 million ALL and about 15 million ALL for the Faculty of Justice, salary 

expendiutres around 35 million from 33 million in the 2016-17 academic year; other expendiutres 

around ALL 20 million, as well as the part of the budget for scientific research (as part of the payment 
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of full-time professors and other direct or indirect expendiutres for scientific research) to reach about 

20% of the total expendiutres from about 18 % in the academic year 2016-17. 

 

 
c) The acutal realization of the budget plan of the previous budget year according to the 

budget items, the budget plan of the next academic year, as well as the tuition fees for the 

following academic year. 

For the academic year 2017-18, the effective income is about 55.6 million ALL, while the expenses are 

about 55.1 million ALL. This year marks the first year when revenues exceed expendiutres and the first 

year when TBU did not need financial injection from shareholders. This result was achieved due to the 

achievement of objectives in the new enrollments of which in total the number of students reached the 

figure of 430 people from 317 in the academic year 2016-17. 

Here we recall that at the end of the academic year 2016-17, 78 students were deregistered, while at the 

end of the academic year 2017-18, 83 other students were deregistered, clearing their accounts of 

unrealized income. by these students. 

The analysis of the realization of the academic budget 2017-18 shows that other indicators such as 

salaries, other operating expenses and the increasing indicator of funds for scientific research have been 

realized according to the forecast. Regarding the latter, the academic year 2017-18 marks the 

implementation of the Erasmus project with the University of Staffordshire, the application and 

acquisition of another Erasmus project with this university for the academic year 2018-19 and the 

application of 2 research projects in the Agency for Scientific Research by where we are waiting for 

answers. Direct and indirect expendiutres on research reached 21% of the total budget. 

According to the registrations for the academic year 2018-19, the total number of students (active who 

attend studies in normal Study time) reached 500 people while the number of students in excess of the 

normal Study time results is now a total of 65 people (49 in the cycle master and 16 in the bachelor 

cycle), a number significantly reduced by the two above-mentioned deregistrations. 

The 1-year income contracted by these 500 students reaches the figure of about 78 million ALL, but 

considering that a part of the students may show similar problems as in other years, it is realistic to 

predict a 12-month academic income of about 70 million. lekë. 
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It is worth noting that for the academic year 2018-19 the tariff policy has not changed. TBU has 

continued and will continue not to apply secondary fees for certifications or re-examinations; The 

maximum 1-year fee (60 credits) has remained unchanged at 350 thousand ALL, the rates of fee 

differentiation due to the average have changed by an increase of about 5% while the criteria for fee 

differentiation for economic and social reasons are the same. 

The figure of 70 million ALL is enough to support the forecast of the annual academic budget 2018-19 

of about 62 million ALL (with an increase of about 7 million compared to the academic year 2017-18) 

and the implementation of infrastructure investments of about 4 million other lek (restrucutring of 

facilities, purchase of computers, extra expenses for scientific research, etc.). 

The projected budget for the Faculty of Business Administration is about 45 million ALL from about 

40 in the academic year 2017-18, while for the Faculty of Law about 17 million ALL from about 15 

million ALL for 2017-18. The budget for salaries is projected at about 40 million ALL from 35 million 

ALL in 2017-18, while for other expendiutres about 22 million ALL from 20 in the previous year. 

From this budget it is estimated that about 23% is intended, directly or indirectly for scientific research, 

considering here the hours for scientific research of full-time professors, the costs for subscription to 

Ebsco on-line, subscriptions to literautre, conferences, participation in projects Erasmus, conferencing, 

computer base empowerment, etc. If we receive positive responses from the two projects applied to the 

Research Agency, the research budget will triple. 

The difference between academic income and expendiutre will be determined primarily as a fund for 

development in the coming years, and according to the strategic development plan, with special 

emphasis on joint initiatives with foreign universities, participation in Erasmus funds, applications for 

funds for research and launching Student start-up support. 

 

d) Documentation of payment of tax obligations, as well as social and health insurance; 

 
The documentation for the payment of tax obligations as well as the documentation for the payment of 

social and health insurance obligations are located in Annex 3.. 
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e) Data on the mobility of academic staff financed by the HEI or realized within international 

projects. 

TBU together with several other Albanian universities and Staffordshire University from the United 

Kingdom became the winners of an Erasmus + KA1 project, with reference number 2016-2- UK01-

KA107-035003. As part of this TBU project 5 full-time TBU academic staff members visited the 

Business School, Staffordshire University, for a period of 10 days each. 

The reason for the visit was curricular development as well as individual research of each member of 

the academic staff who participated in this project. The visit took place during the period March-April 

2018. During the visit to the Business School the main activities performed by each group member are 

as follows: 

• Meetings with Business School lecutrers who taught the same or similar subjects. During the 

meetings, experiences were exchanged on the curricula used, teaching methods, assessment methods, 

etc. 

• Participation in lecutre classes of professors who taught the same or similar subjects. 

• Visit to the Staffordshire University Library, for the purpose of individual scientific 

preparation of the staff participating in the project. 

• Meetings with the project coordinator where opporutnities were discussed to continue further 

staff or Student mobility collaborations. 

The names of the academic staff who participated in this project are: 

 
 Title / Grade Name Surname Faculty Visit period 

1 Assoc Prof. Endri Papajorgji Law 9 April  - 20 April 

2 PhD Entela Shehaj Business Administration 11 March-21 March 

3 Dr. Tatjana Elezi Business Administration 11 March -21 March 

4 Msc Irma Shkrepa Business Administration 11 March -21 March 

5 Msc Erget Dorri Business Administration 9 April - 20 April 

 

Attached, in Annex 4 are the Reports that all staff members who participated in the project submitted 

at its conclusion. The reports are also signed by Staffordshire University project manager. 
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Starting from the second semester of the academic year 2018-2019 TBU will be part of the 

implementation of the same project as above with the same partners, project already won. 

 

f) Data on the fulfillment of state academic and infrastrucutral standards, in accordance with 

the Quality Code, which includes changes in didactic, research environments, funding policies 

for quality improvement, number of textbooks and IT infrastructure for teaching, in cooperation 

with the Academic Senate of the higher education Institution . 

Regarding the fulfillment of state academic and infrastrucutral standards by TBU for the Academic 

Year 2017-2018, in May 2017 the inspection was carried out by the working group sent by MASR. The 

working group, after closely inspecting the reception capacities of the TBU, on 27.07.2017, sent to the 

TBU the Report of the Working Group with letter no. Prot. 7513/1. This report confirms that TBU 

meets the state academic and infrastrucutral standards for the academic year 2017-2018. Attached, in 

Annex 5 is the report submitted by MASR. 


