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1. TBU performance by the end of the academic year 2017-18 

 

Tirana Business University College (TBU) started its activity in October 2010 based on an initial 

program, supported by a Development Strategy for the following six academic years 2011-2017. 

The strategy was revised and upgraded in November 2014, based on the results achieved up to 

that moment, as well as under the current and specific conditions. 

Since the very beginning TBU was set up as a College which consisted in only two basic 

programs - Business Administration (Management, Marketing, Accounting & Finance) and Law 

(Business Law), as well as two respective cycles - Bachelor and Master (professional and 

science) - with the primary objective: the quality of student preparation, confirmed primarily by 

the number of student employed before graduating the bachelor's degree, or career advancement 

for the students of master programs. 

By adapting these quality indicators, TBU acknowledged that its quality, would be defined by a 

third party - the employees – components far more objective than TBU itself, thus avoiding 

subjectivity in the quality of its self-assessment. 

The main strategic objective of TBU was "Achieve the highest levels of product quality - the 

student with theoretical knowledge and practical skills - that significantly increases the 

employment opportunities before the end of the Bachelor cycle, while during the master 

degrees the hired student manages to make a significant step forward in the career." 

To this end, the organizational structures, teaching programs and methods, the inclusion of 

professional practices in the first bachelor's year and the increase of the engagement rate in the 

subsequent years of study, were improved and upgraded year-by-year. Also students in 

contracted work with payroll companies and banks, adjusting the hours and curricula hand-in-

hand with increasing and engaging in practice and student work, using more personalized 

methods and small learning groups and expanding space curriculum selection, completion of the 

structure with academic staff with adequate competencies, especially with regard to professional 

work experience, expansion of partnerships with companies, banks and professional offices etc. 

The TBU did all it could to ensure a professional training process as a simultaneous combination 

of theory with practice according to a uplifting spiral over the years of education. 

While all these measures are self-explanatory in relation to the primary objective, the most 

important decision to meet this objective was that of the TBU size; the number of its students. 

According to the strategy, about 110 students in the bachelor's degree and around 90 in the 

master cycle would be admitted each year, with a ratio of about 4:1 among the students of the 

Business Administration and the Faculty of Justice. Consequently, TBU calculated a capacity for 

400-500 full-time students, without including here students who for various reasons continue 

their studies beyond the time normal, but within the legal deadline. 

TBU’s quantitative dimension was determined from the beginning in view of the economic 

system and the employment potential of the professions taught at TBU. This prudent initial 

assessment and the indicators of achieving the objective confirmed that the strategic choice was 

quite appropriate. 
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TBU started its activity in 2010 with 15 students in the first year of the bachelor studies and 28 

students in Master programs. Increasing gradually the annual registrations led to 430 full-time 

students in the academic year 2017-18, out of which 340 in the Business Administration Faculty 

and 90 in the Faculty of Justice. 

Regarding the main objective, that of the quality measured by employment, it results that out of 

95 Bachelor graduate students at the end of the academic year 2017-18, 82 of them were 

employed in their profession, weeks and months before the graduation day, while out of 55 

master students at least 40 of them had progressed in their career. 

These data are annually taken from student-related relationships, student questionnaires, and 

other verification sources, and are easily verifiable by anyone. 

The employment rate or career advancement has been high all the time, but during the previous 

year 2017-18 the number of graduates in bachelor and master is the highest in school history and 

very close to the theoretical capacity. The same goes for the Master cycle. This academic year 

graduated more than 80% of bachelor's students for both faculties, considering that the number 

of third year students was much higher than a year ago. 

The quality of TBU is also checked up by the students themselves. Our student assessment rate 

for the quality of the services provided is very high. This is confirmed not only through the 

frequent surveys that TBU organizes, but also based on  third-party tests such as the 

questionnaire of ASCAL during the academic year 2016-17, which was used during the process 

of TBU re-accreditation. Its results, which were revealed to us by ASCAL itself, confirmed that 

over 90% of the students gave maximum positive ratings with 4 out of 5 points for almost all the 

questions asked, while the standard on TBU support for students and their careers received the 

utmost appreciation. This also explains that TBU students are the main contributors to the 

positive opinion about TBU and the main reason behind the increase of the applicants, who 

enroll in our programs. 

These results confirmed as well that the TBU could successfully afford another increase in the 

number of full-time students to reach the maximum figure of 500. However, this number would 

not be met through the increase of the admissions in the first bachelor's year and the master 

quotas, as they woud remain unchanged, but as a consequence of the the quality of the students, 

and as a result of the diminishing of the students who drop out of school.  

Thus, according to the new enrollment process for the academic year 2018-19, and after 

following only two deregistrations undertaken at the end of the academic year 2016-17 and 

2017-18 for students in excess of the maximum legal deadlines, the total number of full-time 

students reached 500, out of whom 395 were on the Faculty of Business Administration and 105 

studied at the Faculty of Justice (not including 65 students, 49 in master and 16 in bachelor, who 

failed to complete the graduation within the normal deadline but who, mostly have only a few 

credits remaining during the academic year 2018-19). 

We are confident that this increase in numbers, almost to the limit of the capacities, will not 

affect at all our quality. Suffice enough to mention that from the beginning of the academic year 

2018-19, more than half of  the third year sdutens of the Business Administration program have 

found a job in their respective profession, and by thend of this academic year almost all of them  

will be employed. 
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Due to these achievements and positive opinion on TBU, primarily due to the word of mouth of 

our own students, the degree of competition to get admission in to TBU has rapidly increased 

along the years. 

Thus, according to the data easily extracted from the electronic application system of higher 

education, in 2016-17 for our 110 bachelor admission quotas applied 291 applicants, in 2017-18 

the number of applicants reached 373, while in 2018-19 applied 627 students. Compared to other 

private schools with the same programs, TBU enjoys the highest indicator of the applicant / 

admission quota in the Bachelor program and with a difference from the second and third place. 

Meanwhile the other private schools have fewer applicants than quotes. Probably in the academic 

year 2019-20 we will approach the 10:1 applicant-admission quota ratio. 

Also, in the academic year 2018-19 for the first time ever, the number of applicants in our master 

programs exceeded the number of admission quotas, thus introducing competition to these 

programs of study.  

This rapid increase in competition has enabled TBU to focus on the students’quality, which is 

verified through all the teaching parameters. So for the academic year 2017-2018 in the bachelor 

Business Administration program, despite increasing the number of students compared to a year 

earlier, the average grade of our students (the three years) went upwards from 7.18 in 2016-2017 

to 7.4 for 2017-2018. In regard to the bachelor's degree in Business Law, where the number of 

students was almost the same as the previous year, the average grade threshold went also 

upwords, from 7.58 in 2016-2017 to 8 for 2017-2018. The most significant average growth is 

witnessed among the first year of the bachelor degree students. 

These qualitative achievements are even more significant if we take into consideration the fact 

that TBU does not spend any money on TV or radio adverts, nor is it involved in aggressive 

marketing campaigns; we use only the social networks. 

The increase in quality of TBU students has also come as a result of the use of financial leverage 

by significantly differentiating student fees based on individual performances but also showing 

social responsibility for students in difficult economic or social situations, who are also offering 

substantial and individualized fee discounts, in proportion to the situation. 

An important strategic cornerstone in TBU’s history is the moment when Balfin Group became a 

shareholder in October 2014. The Balfin Group brought not only the equity capital to finance 

TBU development but, first of all, it brought its experience, know-how and vast opportunities for 

practices and employment opportunities for students in its companies and partners. 

Until the end of the academic year 2016-17, TBU's financial activity, the difference between the 

revenues and the expenses each year, was funded by its shareholders, which covered operational 

losses and the need for investment. The cumulative value of this funding at the end of the 

academic year 2016-17 reached the figure of nearly 1 million euros. The operating loss rate has 

fallen gradually every year and the academic year 2017-18 marked the first year when TBU's 

annual spending, including investments, was fully covered by its annual revenue. 

Moreover, based on the enrollments of the academic year 2018-19 and the contracted values, 

TBU has already reached the stage to create annually a financial surplus, the major bulk of which 

will be dedicated to development. 



 
 

4 
 

The important moment for TBU was also the adaptation of the statute and organizational 

structures according to the binding provisions of the Law No. 80/2015 on Higher Education, as 

well as the conclusion of a special agreement with the Ministry of Education under articles 17/6 

and 25/4 of this Law. TBU also successfully passed institutional re-accreditation which 

highlighted the TBU's strengths, underlying the necessity to further develop the scientific 

research - a task that is being addressed by the new development strategy and the specific 

strategy for scientific research. 

TBU has started the preparations for the process of re-accreditation of its programs, 6 months 

ahead of the termination of the 6-year term of their first accreditation. 

 

2. The Process of Designing the Development Strategy 2018-24 

 

The drafting of the new development strategy for the academic year 2018-24 was based on the 

accumulated experience of the first eight academic years; in the careful analysis of the economic 

and social environment that surrounds us; and in a fair appreciation of opportunities and risks, 

advantages and disadvantages, and weaknesses. 

The designment of the strategy started through some basic theses elaborated by the working 

group set up by the Rector's order in March 2017. The working group developed a thesis in the 

summer of 2017, but considering the expected developments by the end of the 2016-17 academic 

year as well as those during the academic year 2017-18, suggested that the strategy development 

process should last for another year to include in it both the development and the experience 

datas that would be accumulated during the 2017-18 academic year as a year where, preliminary 

data indicated that it was quite likely to expect some significant results in defining a lasting 

multi-year strategy. It was also argued that it would be beneficial for the new strategy and the 

reception of recommendations to last until the end of the institutional re-accreditation process 

that ended in December 2017. This suggestion was taken into consideration.  

The working group continued to analyse the developments of the 2016-17 academic year and 

those of 2017-18, thus reflecting these changes even in the initial draft passed to the Academic 

Senate and the Board of Administration in July 2018. These two bodies found the work group's 

suggestions reasonable, and considered them as a starting point; later on they were presented as 

initial theses to all the academic structures, deans and departments as well as students and 

administrative structures for further elaboration. 

In July-October 2018, these structures developed intrinsic and cross-consultative activities to 

analyse more carefully and develop further the formulations of the initial theses; simultaneously 

adopting them into more specific ideas and plans according to their own structures. Apart from 

the staff members, external actors and particularly partner companies were involved during these 

consultations. 

The process of drafting the Development Strategy was also harmonized with the process of 

preparing the mid-term budget plan for the academic years 2018-21, as well as with the drafting 

of the special strategy for the research. 
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The Development Strategy was completed by the end of October 2018 and was initially 

approved by the Board of Administration and later by the Academic Senate in December 2018. 

 

3. The objectives of the Development Strategy 2018-24. Measurements and Methods 

 

The unanimous and thoroughly consolidated conclusion resulting from the process of drafting 

the strategy for the next six academic years remains the same as in the past eight years so that 

TBU’S No.1 objective is the employment of Bachelor students before graduation and the 

advancement in Master's Degree before graduation, as the most significant and objective 

indicator of the students’quality. 

Based on the results achieved, this objective is clearly defined as follows: "at least 75% of 

Bachelor students are employed in the profile before graduation and the same percentage 

move upwards in the career before the completion of the Master Degree" 

Naturally, the students’employment in their profession or progress in their careers before 

graduation will be considered in relation to the education criteria of the respective job vacancies 

advertised by the employers. The meaning of employment will be differentiated according to the 

faculties and the type of program, eg. in the case of Faculty of Law students’ employment as a 

Law assistant within graduation in the integrated 5-year system is a realistic target, as for the 

employment or self-employment as a full time Lawyer in the legal system will need the 

acquisitions of relevant licenses and this happens only after graduation. In the Master of Science 

program a successful career development will be considered not only a professional career in a 

company, but also the involvement of alumni in academic activities alongside employment and / 

or research or pursuit of a third cycle program. 

To meet this objective, the main methods that will be implemented are: 

 TBU will continue to accept a limited number of students, the same way as before - 100 

to 110 students in the first year of the bachelor and master programs. 

 

 The selection criteria for new candidates will be tougher - two annual contests will be 

organized with the graduates; the significance of the interview in the bachelor and master 

degree will be increased, the possibility of increasing the average mark thresholds in 

admissions will be considered in bachelor and master, the possibility of using knowledge 

tests or motivation papers from the applicants to TBU programs / cycles will also be 

considered. This is because experience has confirmed that high quality students are even 

more successful in finding proper employment. 

 

 the number of companies, organizations and professional partners will be expanded 

aiming at establishing a network of at least 120 partners (from about 60 today) where our 

students will work in their practices or/and get full employment. TBU will develop 

partnerships with companies that have uptodate policies in human resource management 

and a stimulating and meritocratic environment for their staff. 
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 Based on some positive experiences during the academic years ahead, TBU will also 

expand the involvement of students in professional practices outside of Albania through 

collaboration with specialized agencies or direct contacts. 

 

 TBU will aim at increasing the rate of temporary paid employment for the students of the 

first and the second bachelor's year in comparision to unpaid practices, as the experience 

confirms that those employed increase their accountability and discipline in professional 

training practice and gives them experience and seriousness in working relationships by 

increasing his competitive strength in full-time employment opportunities. 

 

 TBU will increase the volume of extra-curricular activities for students /alumni as 

specific training in IT, Finance, Digital Marketing, Law, Foreign Languages, at the end of 

which students will also be granted specialist skills certification by specialized training 

agency, while the training process will take place in the premises of the TBU  free of 

charge. 

 

 TBU will increase the availability of the lectures according to a more flexible time 

schedule to students engaged in internships, or who are part-time, or full-time employed, 

in order to eliminate all the obstacles faced by students who work. 

 

*** 

 

The drafting process of the development strategy made it clear to us that it is now the high time 

for the TBU to adopt a second major objective regarding its students' professional career - that of 

student direct involvement in business or entrepreneurships. 

In fact, TBU's commitment to promoting and supporting the business involvement of its students 

has started in the past years and we have had some success stories. 

The annual contest itself "Tomorrow's entrepreneurs", out of which come a huge part of our 

students, is, among other things, an important impetus. Also, every year TBU organizes several 

activities on entrepreneurship; they are organized by TBU itself or in cooperation with Albanian 

or foreign agencies that provide technical and financial support in this direction. 

During the 2016-17 academic year TBU applied for the first time the "business incubator" 

through which two students were offered for more than a year free infrascture support as well as  

counseling in the first steps of their business. One of the students has done well with his business 

activity and has already got his own office. He recruited 2 other school students. Sixteen other 

students are currently in the process of setting up their new businesses ideas or consolidating a 

business set up recently. These student led businesses have employed other TBU students. 
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Based on these achievements and the experience accumulated, but also because of the expected 

growth of TBU's financial, technical and partnership potential, the objective No. 2 is: "at the 

end of the 6-year period, at least 10% of TBU students should be involved in a successful 

entrepreneurial activity". 

In order to meet this objective, TBU: 

 Will establish a start-up fund to finance students and alumni (tentatively within the 

academic year 2022-23). 

 

 Will work closely with the Balfin Fund "Express Your Idea" to Involve More Students in 

Business Projects. 

 

 Will increase the extra-curricular activities to train start-up students and find alternative 

sources of financing. 

 

 Will try to increase its start-up financing fund through co-financing the student business 

activities from other business partners (by the end of the 6-year period). 

 

*** 

 

The consultation process, especially with our top grade students, pointed out the fact that some 

of them aim to attend the Master or PhD Degrees in Europe and America. Also part of the 

students aim is to pursue their professional careers, (mainly those who study business 

administration), out of Albania. 

This fact underlines the necessity to improve the quality of TBU student so as to better prepare 

them for the European and US University standards. Naturally, the programs and methods used 

in the TBU are quite modern, but preparing our students for a more global competition requires a 

strategic focus that should be taken into consideration during the next 6-year period. 

From here comes No. 3 strategic objective, that of "improving and modernizing the teaching 

and learning methods according to the European standards to prepare our students for a 

global competition" 

To meet this end TBU will: 

 Continue to implementat the recommendations of the Dutch expert (taken in the 2016-17 

academic year) to increase the managerial subjects for our bachelor and master program 

students, and to increase the group work and student projects versus the more classical 

lecture / seminar teaching process. 

 

 Set up a new profile on Business Administration faculty focused on "Technology 

Management" (tentative for the 2019-20 academic year) that will prepare business 
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administrators with considerable knowledge on technology and management. The 

establishment of a third faculty as defined in the previous strategy is considered 

worthless. 

 

 The Integrated 5-Year Study Program in Law will be implemented through maintaining 

the "Business Law" programme and will also be supported with additional TBU and 

alumni students programs that will compete in the Magistrates' School, the Bar 

Association, Notary, or so that they can obtain the license of the Bailiff, the Mediator, the 

Arbitrator. 

 

 It is noted that the Professional Master Program in Public Administration has not proven 

successful, thus its re-accreditation will not be required. 

 

 Will increase the number of exchange programs (students and professors) through 

Erasmus funds and other organizations with Colleges abroad, mostly in Europe, but even 

in the USA, Canada, Japan, China etc. To this end we have already established the first 

contacts with a number of prestigious universities. 

 

 We are attempting to set up a Master program within the academic year 2022-23, in 

cooperation with a prestigious European university (at this moment, we are working on 

three prossibilities; with a British, Austrian and German one). 

 

 A more measurable criteria for the academic staff will be included in the contracts with 

our staff members aiming at the qualitative updating of the subject curriculum and the 

teaching methodology, as well as the individual performance in scientific research and 

the award of scientific titles. 

 

 Curricula of the programs will be updated each year, considering methodological 

modifications and addition literature of certain subjects or introduction of new subjects. 

 

 The criteria of obtaining the student discounts will be improved according to the students 

results, requiring a better involvement of quality students, especially those in Master of 

Science, in applied scientific research as well as in the teaching process, thus aiming at  

preparing our students as future lecturers in TBU and elsewhere. 

 

 By the end of the 6-year period, TBU intends to apply to an international agency for 

institutional accreditation alongside the Albanian one. 
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*** 

 

After eight years of activity, it is natural for the TBU to be even more ambitious in terms of 

scientific research, but we need to remain realistic regarding the dimension and the surrounding 

environment. 

The scientific research, alongside the self-development of academic staff and the preparation of 

students (especially those of the Master of Science) with research methodologies, as it has 

happened so far, aims to "develop in the direction of the institutional scientific research" as 

an entity, thus TBU to be involved in research projects through application in different Albanian 

and international Funds. More explicitly the 4th main objective of the development strategy will 

be discussed at length in the dedicated research strategy.  

 

*** 

 

TBU takes an immense pride in the harmonious relationship between the three core internal 

actors - the shareholders / founders; academic / administrative staff and its students / alumni. In 

particular, students are at the center of the attention and the entire school agenda is developed to 

serve their needs. TBU is distinguished for creating a warm, friendly communication 

environment, stimulating and supportive in development, solidarity in interaction and balanced 

management among these three actors. 

These features need to be further strengthened and consolidated through improvements in its 

institutional relations and rules. Alongside the pursuit of modern methods and style, some new 

directions will be considered as well: 

 Better representation of students and alumni in the academic and administrative 

structures and in the academic and administrative decision making; and a greater role of 

student alumni councils in school governance ( during the academic year 2019-20). 

 The longer-lasting gradual upgrading of academic staff and excellent TBU student / 

alumni involving them in teaching and research that in the bachelor and master studies 

(throughout the 6-year period). 

 Considering the involvement of students / alumni as well as academic and administrative 

staff as TBU shareholders (at the end of the 6-year period). 

 In particular, the alumni will be encouraged and supported to better organize themselves 

and contribute to the development of TBU, because in the following years they will 

constitute a numerical group that will surpass the number of current ones, thus being a 

great potential to support TBU. 
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4. Budget in function of development strategy 

 

The available TBU budget of the 8 academic years 2010-2018 has reached the figure of about 

280 million lek (ALL), out of which over 120 million lek (ALL) are funded by the shareholders 

and the rest from students’ payments and other secondary incomes. Student earnings have grown 

rapidly during the last four years, while annual funding has decreased by shareholders, reaching 

in 2017-18 at a point when they cover the income expenses. 

For the next 6-year period of the development strategy for the academic years 2018-24, it is 

predicted, realistically, that the total budget, without taking into consideration incomes from 

different projects and secondary revenues, will reach up to 420 million lek (ALL) with an 

increase of about 50% compared to the previous 8-year period. 

According to the already signed contracts, the expected earnings from the study fees of the 

academic year 2018-19 will provide a budget for wages and operating expenses of 62 million lek 

(ALL) and 4 million lek (ALL) for other investments; compared to 53 million lek (ALL) for the 

academic year 2017-18 and 2 million lek (ALL) of investments; compared to 46 million lek 

(ALL) for the academic year 2016-17 and 2 million lek (ALL) of investments. The revenues of 

2018-19 will also provide a financial surplus that will be used for further development. 

According to the forecasts of the 3-year budget plan, the total budget available for TBU only 

from student fees for the academic year 2019-20 is projected to be around 67 million lek (ALL) 

and for 2020-21 about 70 million lek (ALL). This budget will be complemented with about 4 

million lek every for development investments as needed during the year span. These funds will 

likely be complemented as well by other funds that can be earned through applications in 

Erasums projects, research funds, donations, sponsorships, etc. 

Beyond the academic year 2020-21 to the end of the 6-year period, we believe that we will have 

an average growth of 5% of the annual budget from primary TBU revenues and will increase the 

additional funds from other sources. 

In conclusion, the Development Strategy for the period 2018-24 is also supported by funds from 

primary and secondary sources of TBU, where the former will have a constant increase of 5-10% 

each year, while the latter will increase by the success of fundraising projects. 

 

5. Tasks for academic and administrative structures 

 

Based on this strategy, the academic structures (senates, deans and departments, commissions 

and other units) and administrative structures (Administrative Board, Administrators, Support 

Offices) will develop their specific work plans to be undertaken regarding the effective 

implementation and the efficiency of the strategy and meeting its objectives year after year. 

Each statutory organizational unit, in addition to pursuing the duties assigned to meet during the 

academic year 2018-19, which marks the very first year of the implementation of the strategy, 

will prepare a work plan for the respective tasks for the year academic 2019-20. The first draft of 
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each plan should be completed within June 2019 and must be presented to the senior or superior 

body. 

The departmental work plan related to academic affairs is coordinated by the respective deans 

under the supersivision of the Vice Rector. As far as the administrative issues are concerned, the 

work plan is developed by faculty administrators in co-operation with the school administrator 

and the Board of Administration. 

The work plan for the academic year 2019-20 will be submitted to the Board of Administration 

and / or the Academic Senate within July 2019. 

 


