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MBA FOR EXECUTIVES

The study program “Master Business Administration for Executives” offers graduates a
one-year, generalist business degree for mid-level to top-level managers. Graduates
of this program are equipped with all necessary skills to manage companies that want
to exploit their growth potential, locally or internationally. Emphasis in this Master’s
program is placed on the strategic management of organizational growth and
restructuring processes, the development of problem-solving skills, leadership
capabilities, and the ability to adapt to changes in the business environment. The
program prepares graduates for leadership roles in the management of organizations.
The Master’'s Program includes several interdisciplinary courses and projects, aiming
to train students at becoming “business all-rounders”, so that they can recognize the
interactions between all business areas.

ADVANTAGES FOR PURSUING THE MBA FOR EXECUTIVES

Some of key advantages of this master’'s program, offered by TBU are:

e Advanced teaching methodology,

e Reading students for discomfort and challenges,
e Answering the career readiness call,

e Foster the development of soft skills,

e Partner with industry employers,

e Embrace the bootcamp model.

Furthermore, what makes this program special is its interdisciplinary orientation, which
provides students with a comprehensive understanding of different processes in
companies. The teaching of contents in projects and lectures, held by well-known
entrepreneurs and faculty academic staff, promotes the networking of students with
managers from the real world.



7

TIRANA
BUSINESS
UNIVERSITY
COLLEGE

TARGET GROUPS

The degree program in Business Administration for Executives is geared toward
graduates who already have a basic knowledge of business administration, such as:

e Graduates of specialized business degrees (iLe. real estate, finance, management,
marketing, etc.) who want to pursue broader career opportunities in their field by
having a more comprehensive perspective of business,

e Self-employed persons, who want to cope with new business challenges,

e Graduates from non-business degree programs (i.e. technology, natural sciences,
law, engineering) with professional experience in a business environment and
who need a sound knowledge of management,

e All those who aspire for career advancement, to face the new kind of employer

in the 21st century.

JOB CAREER & SPECIALIZATION

The MBA for Executives prepares you for the following positions and functions:

e Commercial manager,

e Managing partner,

e Chief Executive Officer (CEO),
e Senior consultant,

e Project manager,

e Business unit, company, or branch manager,

e Company founder or successor,
e Staff management.

COURSES

SEMESTER 1

Corporate Governance

Advanced Financial Management
Project Management

Strategic Management

Organizational Behavior and Leadership

SEMESTER 2

International Business
Digital Marketing
Business Communication
Professional Practice
Diploma thesis
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Beginning | Every autumn term in October.

Place Tirana Business University College

Contacts St. Rezervat e Shtetit, Tirana, Albania
Cell: +355 697066966
Phone: +35542260443,
Email: info@tbu.edu.al

Tuition Fee EUR 3,900.

Type of degree program

Full-time (PT), Teaching usually in weekends, from Friday to Sunday, bimonthly.

Teaching Language

Albanian/English
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