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Al Integration for Business Management

5-MODULE TRAINING PROGRAMME BY TBU

“Empowering Leaders, Transforming Futures with Al”

1. Introduction

Artificial Intelligence (Al) is transforming business management by enabling innovation, optimizing
processes, and driving strategic decision-making. As Al technologies advance, integrating them into
business operations becomes increasingly essential for maintaining a competitive edge and achieving
organizational goals. Recognizing this need, our two-day training program, "Al Integration for
Business Management," is designed specifically for middle and upper management professionals. The
program aims to equip participants with the technical knowledge and practical tools necessary to
implement Al solutions within their organizations effectively.

This training will provide a comprehensive exploration of Al technologies, including machine
learning, natural language processing, and automation tools. Participants will gain a deep
understanding of Al's technical aspects and its application to solve real-world business challenges.
The training will also address Al's role in strategic planning, operational efficiency, and ethical
considerations. Through hands-on workshops, case studies, and strategic discussions, participants
will not only grasp the technical foundations of Al but also acquire the skills to lead Al-driven
transformations in their companies. This practical approach ensures participants leave the program
equipped to implement Al solutions aligned with their business objectives and to manage the ethical
and governance aspects of Al deployment.

By the end of the training, participants will have a strong technical foundation in Al, a strategic
framework for its integration, and the confidence to lead Al initiatives that drive both innovation and
responsible technology use.

2.Needs Assessment

The decision to develop a two-day training program focused on Al integration for middle and upper
management is based on a comprehensive needs assessment conducted across various industries.
This assessment identified critical areas where knowledge gaps and skills deficiencies limit
managers' ability to implement Al technologies effectively in their organizations.
Key Findings from the Needs Assessment include:
1. Technical Understanding of Al: While many managers have a basic awareness of Al, they lack a
detailed, technical understanding of different Al technologies, such as machine learning and
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automation tools. This knowledge gap hinders their ability to make informed decisions about Al
investments and deployment.

2. Practical Al Application: There is a strong need for strategies that integrate Al into core business
processes. Many managers struggle to apply Al for enhancing operations, improving customer
engagement, and driving innovation, while still maintaining competitive advantages.

3. Ethical and Governance Challenges: As Al adoption grows, leaders face significant challenges
related to data privacy, algorithmic biases, and transparency. Managers must be equipped to
handle these ethical and regulatory issues to maintain compliance and public trust.

4. Change Management and Al Adoption: Al implementation requires significant organizational
change, which can lead to resistance within teams. Leaders need skills in managing these changes,
addressing workforce concerns, and fostering a culture that supports Al-driven transformation
and continuous learning.

5. Practical Al Implementation Skills: Beyond theoretical knowledge, managers require hands-on
skills for deploying Al projects. This includes setting realistic goals, measuring success, and
iterating on Al initiatives based on performance data.

Based on these findings, the training program is specifically designed to address these needs by
equipping participants with the technical knowledge, strategic insights, and practical skills
necessary for Al implementation. The program will enable managers to bridge the gap between
theory and practice, ensuring that Al solutions are aligned with organizational goals and ethical
standards. Participants will learn how to evaluate, deploy, and manage Al solutions effectively
within their business environments.

3. Training Program Design

The two-day training program, "Al Integration for Business Management," is structured to address
the identified needs of middle and upper management professionals by providing a blend of technical
knowledge, strategic insights, and practical implementation skills. The program consists of multiple
focused modules, each designed to cover specific aspects of Al technologies and their application in
business contexts. This modular approach ensures comprehensive coverage of key topics, allowing
participants to engage deeply in practical learning and strategic discussions.

Program Overview and Modules:

Module 1: Foundations of Artificial Intelligence

Objective: Introduce participants to the core principles and technologies of Al, including machine
learning, natural language processing, and automation tools.

Content: This module explores Al's fundamental concepts, the technical workings of Al technologies,
and their practical applications in different industries. Participants will gain hands-on experience
with Python-based Al tools.

Module 2: Al in Strategic Business Planning
Objective: Enable participants to identify and evaluate opportunities for Al integration within their
business operations.
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Content: Participants will learn how to leverage Al to enhance strategic decision-making, improve
operational efficiency, and achieve competitive advantages. Frameworks for incorporating Al into
business models and processes will be provided.

Module 3: Ethical Al and Governance

Objective: Address the ethical considerations and governance challenges that arise when deploying
Al technologies.

Content: This module focuses on topics like data privacy, algorithmic bias, transparency, and
regulatory compliance. Participants will engage in discussions on building accountable and
transparent Al systems.

Module 4: Leading Al-Driven Change

Objective: Equip participants with strategies for managing organizational change driven by Al
adoption.

Content: This module emphasizes leading Al-driven transformations, managing workforce
transitions, and fostering a culture of innovation. Participants will explore change management
techniques tailored for Al integration.

Module 5: Real-World Al Applications and Case Studies

Objective: To provide insights into practical Al applications and explore case studies from various
industries.

Content: Showcases successful Al implementations, discusses common pitfalls, and examines the
latest developments in Al research and technology applications.

Capstone Project: Al Strategy Proposal

Objective: To integrate the insights gained throughout the training into a practical, actionable Al
implementation strategy.

Content: Participants will draft a brief Al strategy proposal for their organization, which they will
present for feedback from peers and facilitators.

Interactive and Practical Learning Approach: Each module will feature interactive presentations,
discussions, and hands-on activities designed to engage participants and enhance learning outcomes.
Workshops and case studies are incorporated to ensure that theoretical knowledge is translated into
practical strategies.

Training Schedule:

Day 1: October 23, 2024

Morning Session: Foundations of Al and Machine Learning (Module 1)

Afternoon Session: Al in Strategic Business Planning (Module 2)

Day 2: October 24, 2024

Morning Session: Ethical Al and Governance (Module 3) & Leading Al-Driven Change (Module 4)
Afternoon Session: Real-World Al Applications (Module 5) & Capstone Project Presentations.
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The schedule is structured to balance intense learning sessions with sufficient breaks and
opportunities for networking and peer learning. By the end of the training, participants will have
developed a strong understanding of Al's potential and how it can be strategically implemented
within their organizations to drive innovation and operational success.

By the end of the training, participants will have developed a well-rounded understanding of Al's
capabilities and limitations, gained insights into strategic Al implementation, and prepared a
roadmap for leveraging Al in their roles to drive organizational success. Through case studies and
real-world examples, participants will explore Al applications across various industries. The design
of this training program is meticulously structured to address the identified needs of executives in
navigating the complexities and opportunities of artificial intelligence examples. Through case
studies and real-world examples, participants will explore Al applications across various industries.
The design of this training program is meticulously structured to address the identified needs of
executives in navigating the complexities and opportunities of artificial intelligence examples.
Through case studies and real-world examples, participants will explore Al applications across
various industries.

4. Instructional Strategies and Training Delivery

% Interactive Workshops

)

Purpose: To facilitate hands-on learning and encourage active participation.
Approach: Workshops will involve problem-solving exercises, group discussions, and
scenario-based activities centered around Al challenges and opportunities in business
contexts. These sessions are designed to stimulate critical thinking and collaborative
problem-solving.

Case Study Analyses
Purpose: To provide real-world context and deepen understanding of Al applications and
implications.

7
0‘0

Approach: Participants will analyze various case studies from multiple industries, examining
successful Al implementations, challenges encountered, and the strategies used to overcome
them. This will include group discussions and debriefing sessions to extract lessons learned
and best practices.

» Expert-Led Sessions
Purpose: To offer insights from industry leaders and academic experts in Al.

* e

Approach: Guest speakers will deliver lectures and participate in Q&A sessions, sharing their
experiences, emerging trends, and future outlooks on Al in business. These sessions provide
diverse perspectives and foster a deeper understanding of Al's strategic importance.
+ Peer Learning
Purpose: To leverage the collective experience and knowledge of participants.
Approach: Encouraging participants to share their experiences, viewpoints, and
organizational challenges related to Al. Peer learning will be facilitated through structured
group discussions, peer review of capstone projects, and networking opportunities.
» Reflective Exercises

.0

Page | 4



Al Integration for Business Management

Purpose: To encourage self-assessment and integration of learning.
Approach: Participants will engage in reflective exercises and journaling to articulate their
learning, insights gained, and how they plan to apply this knowledge in their professional
roles. These exercises aim to consolidate learning and facilitate personal and professional
growth.
+ Simulation and Role-Playing
Purpose: To simulate real-world decision-making and Al implementation scenarios.
Approach: Participants will engage in simulations and role-playing exercises that mimic the
complexities and uncertainties of implementing Al solutions in business settings. This
strategy is intended to build decision-making confidence and strategic thinking skills.
The delivery of this executive training program on Artificial Intelligence (Al) is designed to offer
flexibility, maximize engagement, and accommodate the busy schedules of business executives. The
program combines various delivery methods to ensure a practical and enriching learning experience:

» Self-Paced Online Content
Asynchronous learning materials are accessible through an online learning management
system (LMS). This component includes video lectures, readings, case studies, and interactive
quizzes to reinforce learning.

» Interactive Workshops
Practical, hands-on workshops conducted in a virtual setting, focusing on group activities,
case study analyses, and problem-solving exercises. Promotes active learning and practical
application of concepts. Workshops foster collaboration among participants, allowing them
to learn from each other’s experiences and insights.

» Peer Learning and Networking Sessions
Structured networking opportunities and peer learning sessions integrated into the program
schedule. Encourages knowledge exchange and relationship building among participants,
enhancing the learning experience through shared perspectives and collective wisdom.

» Capstone Project Presentations
The present culmination of the program is where participants present program culmination
is where participants present program. The culmination of the program is where participants
present culmination is where participants present program culmination in participants
presenting their Al implementation proposals in a virtual conference setting. This provides a
platform for participants to apply what they have learned, receive feedback from peers and
experts, and refine their strategic plans based on insights throughout the program.

» On-Demand Support
Access to instructors and program coordinators for guidance and clarification ensures
participants have the support needed to overcome challenges and make the most of the
learning experience. This may include scheduled office hours, email support, or discussion
forums within the LMS.

This blended approach to training delivery is designed to provide a comprehensive and immersive
learning experience. It combines the benefits of real-time engagement with the flexibility of self-paced
study. Digital platforms and tools ensure the program is accessible to executives regardless of
geographic location, making it a truly global learning opportunity.
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5. Evaluation and Assessment

To ensure the effectiveness and relevance of this Al-focused executive training program, our
evaluation and assessment approach is streamlined and practical, focusing on participant
engagement, knowledge acquisition, and application of learned concepts:
Feedback Surveys
e Usage: Distributed after each module and significant activity, these surveys collect
participants' feedback on content, delivery, and their learning experience.
e Benefits: Offers immediate insights into areas for improvement, ensuring the program
remains aligned with participant needs and expectations.
Capstone Project Peer Review
e Usage: Participants will present their Al implementation plans to their peers, who will
provide constructive feedback based on set criteria.
e Benefits: Encourages collaborative learning, exposes participants to diverse perspectives,
and enhances critical evaluation skills.
Expert Feedback Sessions
e Usage: Al experts and industry leaders review capstone projects and critical assignments,
offering professional insights and advice.
e Benefits: Provides participants with valuable, real-world perspectives on their Al strategies
and proposals, enriching the learning experience.
Final Presentation
e Usage: A formal presentation of the capstone project to a panel of instructors and experts,
showcasing the comprehensive application of the program's learnings.
¢ Benefits: Offers a platform for participants to demonstrate their mastery of Al concepts and
their ability to develop strategic Al implementation plans.
Post-Program Survey
e Usage: An in-depth survey conducted after the program, assessing overall satisfaction,
knowledge gained, and the applicability of the course content to professional roles.
e Benefits: Provides essential feedback for the continuous refinement of the program and
validates its effectiveness in equipping executives with the skills to navigate Al in a business
context.

6. Implementation

The "Al Integration for Business Management" program is structured over two days to provide a
balanced and comprehensive learning experience. Each day is organized to maximize participant
engagement, technical understanding, and practical application. The program combines theoretical
insights, hands-on workshops, and case study analysis with opportunities for networking and
collaboration.
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Training Schedule: October 23-24, 2024

Day 1: October 23, 2024
Morning Session (9:00 AM - 12:30 PM)
9:00 AM - 9:30 AM: Registration and Welcome

o Participants arrive, register, and network over a welcome coffee.
e Opening remarks and an overview of training objectives and the agenda.

9:30 AM - 11:00 AM: Module 1 - Foundations of Artificial Intelligence

o Content: Introduction to Al concepts, machine learning, natural language processing, and
automation tools.

o Interactive Workshop: Participants will explore Python-based Al tools and machine learning
frameworks to solve business challenges.

e Objective: Equip participants with technical knowledge of Al technologies and their business
applications.

11:00 AM - 11:15 AM: Coffee Break
11:15 AM - 12:30 PM: Module 2 - Al in Strategic Business Planning

o Content: Using Al to enhance decision-making, operational efficiency, and innovation.
o Case Studies: Examination of Al implementations in industries like finance, retail, and logistics.
e Objective: Help participants identify Al opportunities within their business models.

Afternoon Session (1:30 PM - 5:00 PM)
1:30 PM - 3:00 PM: Continuation of Module 2 - Al in Strategic Business Planning

o Workshop: Participants will draft initial Al strategies for their businesses, applying the concepts
learned.
o Discussion: Frameworks for integrating Al into existing business processes.

3:00 PM - 3:15 PM: Coffee Break
3:15 PM - 5:00 PM: Module 3 - Ethical Al and Governance

e Content: Discussion on data privacy, algorithmic bias, and transparency in Al

o Panel Discussion: Experts provide insights on regulatory compliance and ethical dilemmas in Al
adoption.

o Objective: Ensure participants understand the ethical and governance challenges of deploying Al
in business settings.
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Day 2: October 24, 2024
Morning Session (9:00 AM - 12:30 PM)
9:00 AM - 10:30 AM: Module 4 - Leading Al-Driven Change

o Content: Managing organizational change driven by Al, workforce transitions, and fostering an Al-
literate culture.

o Simulation Exercise: Participants engage in role-playing scenarios where they lead Al-driven
transformation initiatives.

e Objective: Equip participants with change management strategies and leadership skills for Al
adoption.

10:30 AM - 10:45 AM: Coffee Break
10:45 AM - 12:30 PM: Module 5 - Real-World Al Applications and Case Studies

o Content: Real-world examples of Al successes, pitfalls, and recent advancements across industries.

o Case Study Discussion: Participants analyze case studies of Al integration in sectors such as
healthcare, manufacturing, and retail.

e Objective: Demonstrate how Al is being applied practically in different industries to solve
challenges and drive innovation.

Afternoon Session (1:30 PM - 5:00 PM)
1:30 PM - 3:30 PM: Capstone Project - Al Strategy Proposal

o Content: Participants work on their Al strategy proposals, applying insights from the training.
e Objective: Develop a practical, actionable Al implementation strategy for their organization.

3:30 PM - 3:45 PM: Coffee Break
3:45 PM - 5:00 PM: Capstone Presentations and Feedback
e Participants present their Al strategies to the group and receive feedback from peers and
facilitators.
o Facilitators provide expert advice on refining the strategies.
5:00 PM - 5:30 PM: Closing Remarks and Final Reflections
e Summary of the key learnings from the two-day training program.
o Discussion of next steps and how participants can continue to implement Al in their organizations.
e Final feedback and evaluation from participants.

5:30 PM - 6:30 PM: Networking Reception

e A closing networking event where participants can continue discussions in a relaxed setting.
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7. Closing Remarks

As we conclude our two-day training on Al integration into business management, we reflect on the
valuable insights, practical learning, and collaborative experiences shared over the course of the
program. This training has offered participants an in-depth understanding of Al technologies, their
technical foundations, and strategic business applications, empowering managers to leverage these
tools for competitive advantage.

Throughout the program, participants have actively engaged in interactive workshops, expert-led
sessions, and peer discussions, deepening their knowledge of foundational Al concepts and exploring
ethical implications. They have also developed actionable business strategies through the capstone
projects, demonstrating their readiness to implement Al initiatives within their organizations.

The program has fostered networking opportunities that not only enriched the learning experience
but also built professional relationships, supporting ongoing collaboration and innovation in Al-driven
business transformation.

As we look forward, participants are encouraged to continue exploring the evolving field of Al and
apply the strategies they have learned to lead their teams in responsibly leveraging Al technologies.
Integrating Al into business strategies is an ongoing journey, and this training serves as a significant
step in guiding participants toward future success.

We trust that the participants will leave with a firmer grasp on Al implementation and the confidence

to drive innovation and change in their roles. As the Al landscape continues to evolve, their leadership
will be crucial in aligning technology and strategy to create lasting value.
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8. Trainers BIOs

Dr. Erdet Kélligi

Dr. Erdet Kéllici is the Head of the Department of Computer Engineering at the Faculty of Information
Technology, Tirana Business University. He graduated from the Faculty of Natural Sciences at the
University of Tirana in 2003. He holds a master’s degree in business administration from the
University of Tirana and a PhD in Information Systems Management.

His research focuses on analyzing the use of mobile technology to enhance the efficiency of ERP
systems and user behavior with this technology. Dr. Kéllici has worked at the energy company CEZ
Albania as the IT Operations Director, where he was pivotal in implementing mobile technology for
meter reading. Additionally, he played a vital role in the first implementation of an electronic voting
system in Albania during the April 24, 2021, parliamentary elections.

Dr. Kéllici has also undertaken significant energy and online learning consultancy roles for
prestigious companies like Ecorys and Roland Berger. He has published several scientific studies on
mobile technology, both domestically and internationally.

PhD(C) Florenc Hidri

Florenc Hidri, Ph.D(c), PMP, PSM [, ITIL, SAFe, AZ900, Lecturer at Candian Institute of Technology, is
a seasoned IT professional with over 17 years of experience across various sectors. He excels in
Agile/Scrum methodologies, user support, web and app development, system administration,
organizational consulting, web hosting, and cloud solutions. Florenc consistently exceeds budgetary
and performance goals, achieving maximum operational output with minimal resources. His
expertise is supported by strong communication, negotiation, project management, and resource
management skills, ensuring superior administration and efficiency.

PhD(C) Endri Plasari

Endri Plasari is an Albanian IT expert with a multifaceted background in IT, innovation, and academia,
who currently serves as a faculty member at the Faculty of Information Technology at Tirana Business
University, Tirana, where he imparts knowledge in Software Engineering, Data Structures, MIS, and
Innovation Management at both Bachelor and Master levels. Holding a Master of Science in Business
Informatics, a bachelor’s degree in law, and a bachelor’s degree in business informatics, Endri's
academic credentials are robust. His professional journey spans roles such as project coordinator,
business analyst, software developer, and IT support specialist, showcasing a versatile skill set.

Dr. Gentian Hoxhalli

Gentian Hoxhalli is the Head of the Information Technology Department at Armed Forces Academy
in Tirana, Albania. He is a recognized academic in the field of data science, statistics, and business
analytics. Hoxhalli has a strong background in teaching and research, with a focus on data-driven
solutions in business and industry. He emphasizes the importance of equipping professionals with

Page | 10



Al Integration for Business Management

the skills to handle Big Data in the current era, particularly in fields such as banking, finance, and
other sectors that rely heavily on data analysis. In addition to his academic role, Hoxhalli has
contributed to research on various topics, including the competitiveness and trade development of
Western Balkan countries, and has participated in discussions about ethical issues in banking. He also
plays a key role in developing the Data Science and Business Analytics program at Luarasi
University, which prepares students for careers in both local and international markets.
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